Ronald Reagan Chanfer School Alliance

Board Members
Roland Skumawitz, President
Ingrid Flores
Elizabeth Hallkis
Daniel Leavitt, Sacretary/Treasurer

Regular Board Meeting Agenda
23151 Palomar Street

Wildomar, CA 92595

Phone: (951) 678-5217

January 11, 2016 @6:00 p.m.

1.0

2.0

CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at

OPEN GENERAL SESSION
Establishment of a Quorum

ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

3.0

4.0

5.0

6.0

Other guests present:
SavantCo Education Services
Hansberger and Klein, LLC

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA
Motion: Second: Vote:

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:

Comments should be limited to 3 minutes. Unless an item has been placed on the published agenda in accordance with the
Brown Act, there shall be no action taken, nor should there be comments on, responses to, or discussion of a topic not

on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2) refer to staff with no
direction as to action or priority: or (3) refer the matter to the next agenda.

INFORMATION SESSION:

6.1 Teacher’s Report
Report on classroom activities and events.
Presented by: Stephanie Lucas, Heather Cicalo, Sycamore Academy Teachers

6.2 Financial Report (Attachment 6.2)
Presentation of the status of Sycamore Academy finances.
Presented by: Roy Kim, SavantCo Education

6.3 Special Education Report

Report on Sycamore Academy’s Special Education Program including current data, services and
needs.
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Presented by: Tanya Meeks, Education Specialist, Jennifer Smith, Education Specialist and Tess
Brown, Student Support Services Coordinator

6.4 Director’s Report
Presentation regarding school administration including our material revision and update on current
legislation that may impact the school.
Presented by: Barbara Hale, Executive Director/Principal

6.5 Material Revision of Charter (Attachment 6.5)
Review of the Material Revision of the Charter as submitted to Lake Elsinore Unified School

District on January 6, 2016 per collaborative agreement
Presented by: Barbara Hale, Executive Director/Principal

6.6 School Report
Update on Sycamore's education program, assessments, WASC and professional development.
Presented by: Jeff Morabito, Assistant Principal

6.7 Operations Report
Presentation on enrollment and attendance data. Operations status report.
Presented by: Laura Girard, Operations Coordinator

7.0 ACTION ITEMS:

7.1 Independent Study Policy (Attachment 7.1)
The board will review and consider the revised Independent Study Policy.

Staff recommendation: The board approve the revised Independent Study Policy. Revision
necessary per audit to address audit findings. Staff recommends approval.
Presented by: Barbara Hale, Director/Principal

Motion: Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

7.2 Parent/Student Handbook (Attachment 7.2)
The board will review and consider the revised Parent Student Handbook.

Staff recommendation: The board approve the revised Parent Student Handbook. Revisions made
update the cell phone policy to ensure student safety. Staff recommends approval.
Presented by Barbara Hale, Director/Principal

Motion: Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt
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7.3 Election of Governing Board member
Per the Charter and Board Bylaws, the board wiil review and select a trustee from a slate of

qualified candidates or absent such a slate, through a process of the board’s design.
Current slate: Dr. Ingrid Flores (eligible for her 4 term)

Motion: _ Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

74 Election of Governing Board member
Per the Charter and Board Bylaws, the board will review and select a trustee from a slate of

qualified candidates or absent such a slate, through a process of the board’s design.
Current slate: Mrs. Elizabeth Halikis (eligible for her Ist term)

Motion:  Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

8.0 CONSENT CALENDAR
Consent Calendar ltems are considered routine and may be enacted by a single motion.

8.1 Approval of the Minutes: November 24 , 2015 (Attachment 8.1)
8.2 Approval of the Check Register for November 2015 (Attachment 8.2)
8.3 Approval of the Check Register for December 2015 (Attachment 8.3)

Motion: Second: Vote:

ROLL CALL Aye Nay
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

9.0 BOARD COMMENTS:

1.0 ADJOURNMENT

ROLL CALL Present Absent
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
Mr. Daniel Leavitt

Motion; Second: Vote:
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The meeting was adjourned at

TH D BUSIN AY AN WITH NOT]
Nolice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice.
NABLE LIMITATI AY BE PLACED ON } TIMONY

The Governing Board's presiding officer reserves the right to impose reasanable time limits on public testimony lo ensure that the agenda is complated.
IAL P! NTATI MAY BE MA
Notice is hereby given that, consistent with the requirements of the Bagley-Keena Open Meeting Act, special prasentations nol mentioned in the agenda may be
made at this meeting. However, any such presentation will be for informalion anly.
REA Al MM N WI P D FQR ANY INDIVIDUAL Wi Dl LI
Pursuant to the Rehabilitation Act of 1873 and the Americans with Disabtiities Act of 1980, any Individual with a disability who requires reasonable accommodation to
attend or participate in this meeting of the Governing Board may request assistance by conlacting Sycamore Academy of Sclence and Cultural Arts
Telephone, (851) 678-5217;
FOR MORE INFORMATION
For more informalion conceming this agenda, please conlact Sycamore Academy of Science and Cultural Aris
Telephone (951) 678-5217.
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Sycamore Academy Financial Update Presentation: by SavantCo Education

Agenda

1. December Financial Update

a. Revised Budget Overview
i. Revenues
ii. Expenses

b.YTD Actuals
i. Revenue
ii. Expenses

c. Check Register (December)



ICAY AL IS
EDUCATION

Budget Revision as of November 1, 2015 (due to additional expenses expected
& decrease in enrollment/ADA)

o Revenue

o LCFF funding decreased from 53,633,274 to $3,472,890 (-5160K)
a. Due to decrease in ADA from 494 to 472
o Other State Revenue increased from $333,944 to $544,578 ($210K)
a. Slight decrease in SPED revenue due to ADA decrease
b. Offset by new revenue in One-Time Discretionary & Educator
Effectiveness funds, that have now been apportioned by CDE
(Total $224,310)
o Total Revenue increased from $4,162,218 to $4,212,468 ($50K)
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e Expenditures

o Books & Supplies increased from $147,305 to $347,305 ($200K)
a.S100K due to IT infrastructure
b.$100K due to purchase of Chromebooks

o Added $250K to Capitai Outlay
a. Due to additional expenses expected in Building Improvement

o Total Expenses increased from $3,806,729 to $4,256,729 ($450K)

e Operating Income

o Overall operating income decreased from $355,488 to -544,261
o Cash flow projected to be positive for all months due to cash reserves
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Year to Date Actuals as of December 31, 2015

e Revenue

o Received $1,290,615 of $4,212,468 (31.4%)
a. LCFF — S847K
b. Other State Revenue - $7K
c. Other Local Revenue - S40K

e Expenditures

o Spent 51,773,877 of $4,256,729 (41.67%)
a.$951K in Salaries & Benefits
b.$183K in Books & Supplies
c. $346K in Services & Operating Expenditures
d.$270K in Other Outgo



Sycamore Academy of Science and Cultural Arts

This charter school uses the following basis of accounting:
[[J Accruai Basis (Applicable Capital Assets / Interast on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9498, and 96609689

D Modlfied Accrual Basis (Applicable Capital Qutlay / Debt Service objects are 6100-8170, §200-6500, 7438, and 7439

Year To Date
Actuals % of Budget
{12/3115)
1. LCFF Sources .
State Aid - Current Year 8011 2,375,416.00 2,282,825.54 2,282,825.54 846,836.00 37.10%
Education Protection Account (EPA} - Current Year 8012 560,958.00 607,973.73 607,973.73 184,541.00 30.35%
State Aid - Prior Years 8019 - - - -1 0.00%
Transfers to Charter Schools in Lieu of Property Taxes E 8096 §53,565.00 582,090.74 582,090.74 211,849.00| 36.41%
Other LCFF Transfers 8091, 8097 - - - - 0.00%)|
Total, LCFF Sources 3,489,939.00 3,472,890.01 3,472,890.01 1,243,426.00 35.80%|
2. Federal Revenues P
No Child Left Behind 8290 B - & & S 0.00%
Special Education - Federal 8181, 8182 - - 59,019.00 - 0.00%
Child Nutrition - Federal _ B220 - - - g 0.00%
Other Federal Revenues S I & & 0.00%
Tide | D - - & - 0.00%
Title ! - - - - - 0.00%
Title IH g - s = 0.00%
o SUICIB2e0 200 S : - : - G
Title V . - e - - 0.00%
PCSGP g 5 - = 0.00%
Sub total : Other Federai Revenues = = = G - 0.00%
Total, Federal Revenues = S 59,018.00 - 0.00%
3. Other State Revenues
Special Education - State 8319 |  237,500.00 | 238,435.75 238,435.75 - == 0.00%]
Child Nutrition - State 8520 - ) - - - | 0.00%
School Factlities Appotionments 8545 E = I g 0.00%,
Marndaled Cost Reimbursement 8550 6,650.00 5,344.08 5,344.08 5,424.00 101.50%
State Lottery Revenue 8560 76,950.00 76,488.30 76,215.30 - —0.00%
ASES 8590 B . g s _ Do0%
All Other State Revenua 8590 e - e o 1.518.23 __D.00%]




Sycamore Academy of Science and Cultural Arts

This charter school uses the following basis of accounting:
D Accrual Basis {Applicable Capital Assats / Interest on Long-Term Debt / Long-Term Liabilities objects are 8300, 7438, 54008499, and 9660-9669;

D Modified Accrual Basis [Applicabie Capltal Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439,

Adopted Budget - July st

.z-i u:nnnn

Year To Date 3

Description | ObjectCode Koﬂmﬂﬂ_wﬁ ~ tstinterim Actuals % of Budget
D R N, ) e . (1oins) | (12n118)
All Other State Revenues - One Time Discretionary 8590 N & 311, 202,311.60 - 0.00%
All Other State Revenues - Educator Effectiveness 8550 - 21,999.00 21,999.00 - 0.00%j
Total, Other Stata Revenues 321,100.00 544,578.73 544,305.73 6.943.23 1.28%
4. OtherlLocal Reverves |
Food Service Sales B [ - - 1 - = [ 0.00%
All Other Sales _8e3  [ -] - - - 0.00%
Interest  Bes0 | -1 - - T 1 0.00%|
Donations  B682 B - - - 2,862.95 0.00%
All Other Fees and Contracts ~ 8889 | - - - - 0.00%
Ali Other Local Revenues . #se3 | . - 33,765.00 37,382.67 0.60%
In Lieu of Prop 39 & 195,000.00 195,000.00 - - 0.00%
Total, Local Revenues 195,000.00 195,000.00 33,765.00 40,245:62 119.19%
5. TOTAL REVENUES 4006,039.00 | 421246674 4.109,979.74 | _ 1,200,614.85 31.40%
B. EXPENDITURES
1. Certificated Salaries .
Centificated Teachers' Salaries 1100 955,000.00 | 1,001,000.06 | 1,001,000.00 506,158.14 50.57%
Certificated Stipends 110t ___70,000.00 70,000.00 70,000.00 - 0.00%
Certificated Pupil Support Salaries 1200 | " 58,000.00 40,000.00 40,000.00 1516800]  37.92%
Certificated Supervisors' and Administrators’ Salaries 1300 | 146,000.00 | 186,000.00 | 186,000.00 7628881 —  41.02%
Certificated Bonuses 1400 i 84,400.00 91,200.00 | 91,200.00 - 0.00%
Gther Certificated Salaries 1800 - S = = 0.00%
Total, Certificated Salaries 1,323,400.00 | 1,388,200.00 | _ 1,388,200.00 597,615.95 43.05%
2. Non-certificated Salaries B
Non-certificated Instructional Aides' Salaries 2100 [ 1es, MS 00 180,340.00 180,340.00 48,636.79 26.97%
Non-certificated Support Salaries 2200 e = - 22,426.79 0.00%
Non-certificated Supervisors' and Administrators’ Sal. 2300 112, 000.00 124,000.00 124,000.00 _ 68,760.63 _ 55.46%
Clerical and Office Salaries 2400 22,625.00 25.480.00 | 25,480.00 2036360  79.92%
Non-certificated Bonuses 2600 £,400.00 12,200.00 12.200.00 | - __0.00%
Other Mon-certificated Salaries 2900 ] o i o By |_ 11,040.76 | £.00%



Sycamore Academy of Science and Cultural Arts

This charter school uses the following basis of accounting:

D Accrual Basis (Applicable Capitai Assets / Interest on Long-Term Debt/ Long-Term Lizbilities obJects are 6900, 7438, 9400-8499, and 9660-0669'
D Modified Accrual Basis {Applicable Capital Qutlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439

o——mr -

~ Adopted Budget - July 1st

Yeer To Date 7

e =T .,... e — . : P ..<..._ .In_ n_v._.in
~ Description | Object Code >%m”mﬂ..wun_n2 Afa,#mt.ﬂ.zaﬁ_ Actuals % of Budget
k = . S 3 - (1101/15) | (1213115)

Other Non-certificated Substitute i 2835 9,280.00 9,975.00 9,975.00 - 0.00%

Total, Non-certificated Salaries 320.505.00 351,865.00 351,595.00 171,237.57 48.65%

3. Empioyee Benefits i

State Teachers' Retirement System, certificated positions 3101 | 142,00082|  148,953.86 148,953.66 56,212.81 30.08%
State Teachers' Retirement System, classified positions 3102 g e - 370.47 0.00%
Public Employees' Retirement System, certificated positions 32m . - L - . -
Public Employees' Retirement System, classified positions 3202 2396070 27,018.00 27,018.00 7,205.28 26.67%
OASDIMedicare/Alternative, certificated positions 3301 _ 19,189.30 20,128.90 20,128.90 11,565.99 57.46%
OASDI/Medicare/Alternative, classified positions 3302 198711 21,823.69 21,823.69 12,888.77 59.06%
Health & Welfare Benefits, certificated positions 3401 _220,000.00 190,000.00 180,000.00 57.929.71 30.49%
Health & Welfare Benefits, classified positions 3402 B 30,000.00 25,000.00 25,000.00 ~14,341.18 57.36%
State Unemployment Insurance, certificated positions 3501 - 18.277.82 17,074.86 17,074.86 184.25 1.08%
State Unemployment Insurance, classified positions 3502 ~ 926259| 1017266 | 10,172.66 | 148 0.01%
State Employment Training Tax, certificated positions 3511 - - - - - 0.00%
State Employment Training Tax, classified positions 3512 . - - e i - 0.00%
Workers' Compensation Insurance, cettificated positions 3601 3970200  41,646.00 41,646.00 10,542.51 | 25.31%
Workers' Compensation Insurance, classified positions 3602  9p/1515]  10,559.85 10,559.85 B91146 | 84.39%|
OPERB, Allocaled, certificated positions a7o1 - I - - T 0.00%
OFEB, Allocaled, dassified positions 3702 . - | - g - 0.00%
OPEB, Active Employees, certificated positions 3751 I e B - - 0.00%
OPEB, Active Employees, classified positions 3752 o & = - & 0.00%
PERS Reduction, certificated positions 3801 - - | - - - 0.00%
PERS Reduction, classified positions 3802 N o - - S 5 0.00%
Other Benefils, certificated positions 3901 - & - - 1 - 0.00%
Other Benefits, classified positions 3902 o - - - 1618571 0.00%
Employee benefits - not pension 3998 . - - s B - L 0.00%
Employer Paid Taxes 3999 - & = = 0.00%

Total, Employee Benefils 529.879.69 512,377.82 512,377.82 182,315.86 35.56%

4. Books and Supplies ) o

Approved Textbooks and Core Curricula Materials 4100 7151507 7451801 7.,151.50 23256 _ 3.25%
Books and Other Reference Materials | 4200 1,94807 | 184807 194807| 70097 35.98%




Sycamore Academy of Science and Cultural Arts

This charter school uses the following basis of accounting:
D Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-0669;

D Modified Accrual Basis (Applicable Capital Outiay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439

Year To Date
>%mﬂvwmwn2 Actuals % of Budget
(12/31/15)

Materials and Supplies 4300 £0,747.70 60,747.70 £0,747.70 71,893.35 118.35%
Noncapitalized Equipment 4400 36,208.04 268,208.04 268,208.04 103,929.114 3B.75%
Food 4700 7,250.19 9,250,19 9,250.19 5,951.18 64.34%

Total, Books and Supplies 113,305.51 347,305.51 347,305.51 182,707.18 52.61%)

5. Services and Other Operating Expenditures

Subagreements for Services 5100 c o & 15,357.37 0.00%
Travel 5210 20,024.20 20,024.20 20,024.20 16,121.36 80.51%
Conference, Convention, Meeting 5220 - - - 1,344.08 0.00%
Field Trip 5240 - - - - 0.00%
Dues and Memberships 5300 8.639.01 8,639.01 8,639.01 56,312.83 651.84%
Insurance 5400 102,990.18 103,990.18 103,990.18 20,865.09 20.06%
Operations and Housekeeping Services 5500 62,486.95 62,486.95 62,486.95 8,557.57 15.30%
Rent 5610 14,790.73 14,790.73 14,790.73 16,628.35 112.42%
Utilities 5620 62,486,95 62,486.95 62,486.95 18,664.29 20.87%
Real Estate Taxes 5630 - - - 1,747.90 0.00%
Repairs 5640 16,537.13 16,537.13 16,537.13 3,713.01 22.45%
Leasehold Improvement 8650 - o - - 0.00%
Other Services & Operating Expenses 5800 B 57,596.49 57,596.49 35,544.39 61.71%
Accounting 5810 11,160.63 11,160.63 11,160.63 B,552.25 76.63%
Accreditation/Third Party Review 5812 a - - - 800.00 0.00%
Business Services 5813 120,000.00 120,000.00 120,000.00 62,020.00 51.68%
Bank Charges 5815 929.70 929.70 829.70 908.65 97.74%
Payroll Fees 5816 B = - - 4,586.79 0.00%
Education Consultants 5817 48,335.56 48,335.56 48,335.56 - 0.00%
Legal 5830 - 22,321.26 30,751.45 30,751.45 21,212.48 68.98%
Professional Development 5840 ~ 35757150 35,757.50 35,757.50 4300 0.12%
Substitute Teachers (Third Party Vendors) 5851 39,600.00 39,600.00 39,600.00 - 0.00%
Contract Labor 5852 - - - 42,465.51 0.06%
Special Education Contractors 5869 33,251.12 30,077.40 | 30,077.40 - 0.00%
Special Education Encroachment 5872 14,250.00 14,820.00 14,820.00 - 0.00%
Communications 5900 14,210.03 14,210.03 14,210.03 10,482.54  T3.7%

Tolal, Services and Other Operaling Expenditures 627,770.94 mwm._ww.wo 6§92,193.90 346,927 46 50.12%




Sycamore Academy of Science and Cuitural Arts

This charter school uses the following basis of accounting:
_H_ Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Lizbilities objects are 6800, 7438, 9400-3499, and 9660-3669"

D Modified Accrual Basis {Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439

0.

Adopted Budget - July 1st

Year To Date

 Description Objact Gode z_o@u_.sﬁ% = | fstinterim |  Actuals % of Budget
= = L 015 | (121148
" 6. Capital Outlay N
(Objects 6100-6170, 6200-6500 modified accrual basisonly) |
Land and Land Improvements | 61006170 [ - | - - | 12,615.00 0.00%
Buildings and Improvements of Bulldings 6200 = | "250,000.00]  250,000.C - I 0.00%|
Books and Media for New School Libraries or Major - B - - - 1 - 1 T0.00%
Expansion of Schooi Libraries 630 | - | - - I Too0%
Equipment 6400 | - = - 10,378.04 | 0.00%
Equipment Replacement 6500 B - - - 0.00%
Depraciation Expense (for full accrual oniy) 6900 - - - -  000%
Total, Capital Outlay 250,000.00 250,000.00 22,993.04 0.00%
7. Other Qutgo i
Tuition to Other Schools 71107143 | 1 -1 - | - L
Transfers of Pass-through Revenues to Other LEAS 71172113 | - | - - .
Transfers of Apportionments to Other LEAs - Spec. Ed. | 7221-72235E | - | - 1 -1 I R
Transfers of Apportionments to Other LEAs - All Other 722172230 | - | - - - ]
All Other Transfers 78t | - - 1 - e i
Debt Service: - - - - - .
Interest 7438 | 145000.00 |  466,222.00 466,222.00 260,000.00 55.77%
Principal 7439 |  508,606.00 212,103.00 212,103.00 e _0.00%
District Oversight Fee 7500 - 36,332.74 36,332.74 10,080.00 2774%
Total, Other Outgo 653,606.00 714.657.74 714,857.74 270,080.00 37.79%
8. TOTAL EXPENDITURES | 356846714 | 4,256,729.06|  4.256,720.96 | 1.773,877.06 41.67%
. EXGESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES {A5-B8 437,571.86 [44,261.22 (146,750.22 {483,262.21
OTHER FINANCING SOURCES / USES = e s
1. Other Sources 89308979 | =i = - -1 &
2. Less: Other Uses _ 7630-7699 - - =
3. Contributions Between Unrestricted and Restricted Accounts e I (MY = = =
(must net to zero) 8980-8929 - - o




Sycamore Academy of Science and Cultural Arts

This charter school uses the following basis of accounting:

D Accruel Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 8900, 7438, 9400-9499, and 9660-9669)
[C] Medified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439]

Adopted Budget - July 1st

'Revised Budget

Year To Date
Description Object Code >._oﬂm”nw_wua st Interim Actuals % of Budget
{11/01/15) {12/31115)
4. TOTAL OTHER FINANCING SOURCES / USES - < -
E. NET INCREASE (CECREASE) {N FUND BALANCE (C + D4) 437,571.86 {44,261 .22} _..zm.qmchm__ mﬂ.wmm.ﬂ._
[F. FUND BALANCE, RESERVES
1. Beginning Fund Balance B ]
2. Asof July 1 ~ et - 1 804,544.00 B04,944.00 | 804,944.00
b. Adjustments to Beginning Balanca — 9793,9795 - - - - T B
c. Adjusted Beginning Balance = B804,944.00 504,944.00 804,944.00
2. Ending Fund Balance, June 30 (E + F.1.c)) 437,571.86 760,682.78 658,193.78 321,681.79
Components of Ending Fund Balance (Opticnal): i
Nonspendable Revolving Cash {equals object 9130) B 9711 - B . - -
Nonspendable Stores (equals object 9320) a2 - - b - N -
Nonspendable Prepaid Expenditures (equals object 9330) 8713 | - - L -
Nenspendable All Others 9718 - | - T - } -
Restricled Fund Balance ~era0 | - 1 - | - -
Committed Fund Balance 9750,9760 | R - - 1 . )
Assigned Fund Balance ~ 9780 - - - 1 B
Reserve for Economic Uncertainties 9789 I - 1 ) i
Undesignated/Unappropriated Amount 9790 437,571.86 760,682.78 | 658,193.78 - -
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Affirmations

As the authorized lead petitioner, I, Barbara Hale, hereby certify that the information
submitted in this application for the material revision of the California public charter
school, Sycamore Academy of Science and Cultural Arts (hereafter “SASCA" or “Sycamore
Academy” or "Sycamore Academy of Science and Cultural Arts"), to be located at 23151
Palomar Street, in the City of Wildomar, California. It is true to the best of my knowledge
and in accordance to California educational codes, that this application does not constitute
the conversion of a private school to the status of public charter school; and further, |
understand that, if awarded a material revision to the charter, Sycamore Academy of
Science and Cultural Arts will adhere to the following:

Be non-sectarian in its programs, admissions policies, employment practices, and all
other operations [Ref. Education Code Section 47605(d}(1)].

Not charge tuition [Ref. Education Code Section 47605(d)(1)].

Not discriminate on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, perceived
sexual orientation, home language, or any other characteristic that is contained in
the definition of hate crimes set for in the Penal Code Section 422.55 [Ref. Education
Code Sections 220 and 47605(d)(1)].

Admit all students who wish to attend and who submit a timely application, unless
the Charter School receives a greater number of applications than there are spaces
for students. In this case each appiication will be given equal chance of admission
through a public random lottery process, and except with regard to specified
admission preferences set forth in Section VIl below, admission to SASCA shall not
be determined according to the place of residence of the pupil, or his her parent or
legal guardian, within the State of California {Ref. Education Code Section
47605(d)(1) and (d)(2)(A)]-

In the event of a drawing, the chartering authority shall make reasonable efforts to
accommodate the growth of the charter school and, in no event, shall take any
action to impede the charter school from expanding enroliment to meet pupil
demand [Ref. Educational Code Section 47605(d){2}(A)].

If a pupil is expelled or leaves the charter school without graduating or completing
the school year for any reason, the charter school shali notify the superintendent of
the school district of the pupil’s last known address within 30 days, and shall upon
request, provide that school district with a copy of the cumulative record of the
pupil, including a transcript of grades or report card and health information [Ref.
Education Code Section 47605(d)(3)].

Meet all statewide standards and conduct student assessments required, pursuant
to Education Code Section 60605 and 60851, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter
public schools [Ref. Education Code Section 47605(c)(1)].

Deemed the exclusive public school employer of the employees of Sycamore
Academy of Science and Cultural Arts for the purposes of the Educational
Employment Relations Act [Ref. Education Code Section 47605(b)(5)(0)].



o Adhere to all provisions of federal law related to students with disabilities including
but not limited to, Section 504 of the Rehabilitation Act of 1974, Title Il of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in
Education Improvement Act of 2004.

e Meet all requirements for employment set forth in applicable provisions of law,
including but not limited to, credentials as necessary [Ref. Title 5 California Code of
Regulations Section 11967.5.1{f)(5}(c]].

e Ensure that teachers in the charter school hold Commission on Teacher
Credentialing certificates, permits or other documents equivalent to those, which
teacher in other public schools are required to hold. As allowed by statute,
flexibility will be given to non-core, non-college preparatory teachers [Ref.
Education Code Section 47605(1}].

At all times maintain all necessary and appropriate insurance coverage.

o For each fiscal year, offer at a minimum, the number of minutes of instruction per
grade level as required by Education Code Section 47612.5(a)91)(A)-(D).

o Will follow any and ali other federal, state and local laws and regulations that apply
to the Sycamore Academy of Science and Cultural Arts including but not limited to,
the following:

o The Sycamore Academy of Science and Culturat Arts shall maintain accurate
and contemporaneous written records that document all pupil attendance
and make these records available for audit and inspection.

o The Sycamore Academy of Science and Cultural Arts shall consult with its
parents and teachers on a regular basis regarding the charter school’s
education programs.

o The Sycamore Academy of Science and Cultural Arts shall comply with all
laws establishing the minimum and maximum age for public school
enrollment.

o The Sycamore Academy of Science and Cultural Arts shall comply with the
Public Records Act.

o The Sycamore Academy of Science and Cultural Arts shall comply with the
Family Educational Rights and Privacy Act.

o The Sycamore Academy of Science and Cultural Arts shall meet or exceed the
legally required minimum number of school days.

Barbara Hale, Executive Director/Principal Date



Interpretation of Terms

Throughout this Charter and any attachments, exhibits, and/or appendices hereto, any and
all references to Sycamore Academy of Science and Cultural Arts and/or SASCA and/or
Sycamore and/or Sycamore Academy and/or the Charter School and/or the School shall
apply with full force and effect to Ronald Reagan Charter School Alliance (RRCSA) and any
and all references to Ronald Reagan Charter School Alliance (RRCSA) shall apply with full
force and effect te Sycamore Academy of Science and Cultural Arts. For all purposes related
to this Charter or the operations of Sycamore Academy of Science and Cultural Arts, both
Sycamore Academy of Science and Cultural Arts and Ronald Reagan Charter School
Alliance, shall be fully obligated to comply with the provisions of this Charter and any
attachments, exhibits and/or appendices hereto, without regard to whether one or both of
those entities is referenced or specifically listed or identified therein.

Throughout this Charter and any attachments, exhibits, and/or appendices hereto, any
time that Sycamore Academy of Science and Cultural Arts states that it will follow the
requirements of a particular Section of the Education Code or other law, it means that
Sycamore Academy of Science and Cultural Arts will comply with these laws in the same
manner and to the same extent as required for California noncharter public schools, except
where otherwise specified.



Founding Group

The Sycamore Academy of Science and Cultural Arts was formed to establish, protect, and
institutionalize a program based on constructivist learning principles that make children’s
learning the focus of the educational agenda within real world and community-based
problems. Through numerous workshops and frequent discussions we recognize that we
have the same vision for all students to have extensive learning experiences in meeting the
Standards determined by the state of California. Basing the instructional program,
professional development and operation of the school on these principles provides a firm
foundation for powerful learning experiences for all children. The freedom and
independence of a charter schoo! allows maximum use of our resources for student
achievement. This provides new and greater professional opportunities for teachers to be
responsible for the educational program, as well as expanded choices for parents and
students within the public school system. As a result, we provide children and their
families with an exceptional educational experience that prepares the children for
secondary school, college, careers and global citizenship. The members of the founding
group are identified and described in the Charter document approved by Lake Elsinore
Unified School District (*District” or “LEUSD") on June 25, 2009.

Consultants

In areas where we need additional expertise, we have access to and will employ
consultants. These consultants may include the following:

California Charter Schools Association (CCSA) is the membership and professional
organization that advances the charter school movement through state and local advocacy,
leadership on accountability and extensive resources for member schools. CCSAisa
trusted source of data and information on California’s charter schools for parents,
authorizers, legistators, the press and other interested groups.

Charter School Development Center (CSDC) is the membership and professional
organization that promotes public education change from a highly regulated, process-based
system to one that allows and encourages schools to be more creative performance-based
centers of effective teaching and learning. CSDC provides technical assistance to the charter
school reform movement in California, nationally and internationally.

Eduneering, Inc. is an educational consulting firm with a focus on Curriculum, Instruction,
and Assessment (CIA). Fay G. Sanford (Sandy) is the president, owner. Eduneering
functions in three modes: Technical Assistance, Professional Development, and General
Consulting. Eduneering provides technical assistance in the CIA arena to schools and school
districts. The ultimate goal of the technical assistance is always to improve student
academic achievement. Eduneering provides professional development for teachers and
administrators in all aspects of CIA as well as educational leadership. Workshops are
custom designed to target school/district objectives and organized to meet logistic
constraints. The term “General Consulting” is a “catch all” category that refers to



troubleshooting, program evaluation, program review, research, decision support and any
other area related to CIA that is not covered by the two categories above.

Hansberger & Klein is the foremost choice for charter leaders in both San Bernardino and
Riverside counties. The firm's attorneys are former teachers and experienced charter
advocates who understand the unique challenges faced by Inland Empire charter

schools. The firm specializes in charter development and the representation of existing
charter schools and offers a specialized working knowledge of issues unique to Inland
Empire charter schools. The firm works with charter schools on petition development,
charter appeals to County and State boards and representation before courts,
administrative bodies and other public agencies throughout San Bernardino and Riverside
counties. In addition, the firm specializes in every other facet of California charter school
law, from planning to ongoing operation and issues such as: Charter Petition Review,
Special Education, Charter Renewals, Charter Revocation Defense, Employment Law,
Compliance Audits, Non-profit Corporation Formation, Business Service Agreements,
Litigation, Arbitration, Mediation, Student Suspension and Expulsion and Facilities
Development.

Leading EDGE, LLC is a small staff development consultant of very experienced educators
who since 1993 have been teaching educators in New York, California, the United Kingdom,
Beirut and Lebanon. LCC promotes creating a “challenge-based” classroom environment
that actively engages students with course content while simultaneousty developing skills
and attributes of character that prepare them for 215t century life beyond the classroom.

SavantCo Education was formed by professional individuals with a collective vision to
make charter schools succeed. Headed by former charter school executive directors,
business officers and auditors, SavantCo is focused on providing services to continuously
growing charter schools with the primary focus on building capacity within each charter
organization.

The Institute for Learner Centered Education is an international organization founded
in 1994 with the dual mission of supporting individuals and organizations engaged in
constructivist-based initiatives to improve education and focus on issues of diversity. The
Institute is aiso the major partner in the Learner Centered Resource Collaborative, which
connects universities and K-12 schools in activities that afford opportunities for university
students to learn while providing meaningful service for K-12 schools. The Collaborative
also publishes a professional journal.



Educational Philosophy and Program

E£d Code Section 47605 (D)(5)(A): “A description of the educational program of the school, designed, among other
things, to identify those whom the school is attempting to educate, what it means to be an ‘educated person’ in
the 217 century, and how learning best occurs. The goals identified in that program shail include the objective of
enabling pupils to become self-motivated, competent, and lifelong learners.”

Mission Statement

The mission of the Sycamore Academy of Science and Cultural Arts (“SASCA” or Charter
School) is to prepare a diverse TK-8 student population for secondary education, college,
careers and global citizenship by providing each child with knowledge, critical skills, and
fundamental dispositions to become a self-motivated, competent, lifelong learner.

Vfision Statement

The vision of our learning community is to provide a setting for learning based on
constructivist principles. Students, teachers, staff, community members and parents are
active participants in a community of learners working in a collaborative and democratic
manner. To accomplish this we focus on:
¢ how students learn best
o how teachers guide and challenge students to think and construct meaning from
their studies
e how students develop memory and connect information, knowledge and
understanding in such a way that they will demonstrate and defend their
understandings
¢ connecting and expanding student learning through school and community based
projects.

The staff of Sycamore Academy of Science and Cultural Arts models life-long learning by
promoting and encouraging a dynamic environment where all members of the staff
demonstrate the knowledge, critical skills and fundamental dispositions that are the core of
our educational and organizational values. We push the boundaries of learning beyond the
classroom and into the school and local community. Through robust service-learning, we
make real world connections that add value to our community.

Educational Philosophy

This charter establishes Sycamore Academy of Science and Cultural Arts for the purpose of
capturing in children and adults of our community the spirit of pursuing wisdom through
the use of the constructivist theory of learning. Knowledge, skills, and information are not
sufficient; their proper use must be in accord with the pursuit of high moral and ethical
standards. Twenty-five hundred years ago, Socrates engaged in this pursuit through asking
questions and seeking their answers, To this end the Sycamore Academy of Science and
Cultural Arts is conceived.
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The guiding principle for our school was aptly stated in an article from the Educational
Researcher (May 1996):

Students should be allowed to make the subject problematic. We argue that this
single principle captures what is essential for instructional practice. It enables us to
make sense of chaos, to sort out what is indispensable from what is optional. By
itself, the principle does not specify curriculum nor prescribe instruction. But it
does provide a compass that points classroom practice in a particular direction and
that checks the alignment of its basic elements.

Allowing the subject to be problematic means allowing students to wonder why
things are, to inquire, to search for solutions, and to resolve incongruities. It means
that both curriculum and instruction should begin with problems, dilemmas, and
questions for students. We do not use “problematic” to mean that students should
become frustrated and find the subject overly difficult. Rather, we use
“problematic” in the sense that students should be allowed and encouraged to
problematize what they study, to define problems that elicit their curiosities and
sense-making skills.

This "problematizing” is to be extended to the school community as a whole. Not only
students, but staff, parents and community members are to be involved in the various
domains for which they are responsible. Teachers and instructional staff are responsible
for examining their subject matters and the unique teaching and learning situation in which
they fulfill their primary responsibility. This is done through the institutionalization of the
Professional Learning Community. Teachers, parents and community members are to
investigate the functioning of the school as a whole through a process of deliberation. Only
when the school as a whole operates in the spirit of inquiry can we hope that this spirit will
endure in the classroom setting.

st 7

An educated person is one who has acquired the knowledge, critical skills and fundamental
dispositions that will enable him or her to live productively in a democratic society. We
define an “educated person” as one who has acquired the following:

Knowledge:
¢ A deep understanding of the local community; economically, socially, scientifically
and politically.

s A deep understanding of our national heritage, including the philosophical,
religious, scientific, economic and political ideas that have shaped our institutions.
e Ability to criticize and evaluate the messages and opinions promoted by mass
media.
Ability to analyze, manipulate and evaluate the use of mathematical symbols.
Ability to comprehend, analyze, interpret and evaluate written text.
Ability to utilize technology to analyze, interpret and evaluate the natural and social
world.
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» Ability to speak and write with clarity of expression, to present ideas that are
rationally persuasive and done with correctness and grace.

Critical Skills:

¢ Problem Solving—Develops effective sotutions to the multi-dimensional and
complex problems ever-present in personal and professional arenas.

o Decision Making—Can and does make responsible decisions in diverse situations.

» Critical Thinking—Can critically think for oneself by justifying opinions based on
evidence and sound reasoning,.

e Creative Thinking—Has both the confidence in and capacity for the creative
thinking that both enhances experience and results in a variety of life roles.

o« Communication—Can express oneself with clarity and authenticity.
Organization—Can efficiently and productively organize time, space, materials, and
tasks.

e Management-—Can skillfully help others to optimize their work together through
effective management.

¢ Leadership—Can recognize quality leadership and can provide it when appropriate.

Fundamental Dispositions:

e Ownership—A responsible and invested owner of life-long learning.

e Self-Direction—A reflective self-directed individual with a strong work ethic.

e Quality—A well-developed internal model of quality work.

e Character—Develops a strong sense of purpose within a moral community by
exercising such virtues as honesty, integrity, perseverance, thoughtfulness, respect,
wisdom, self-control, courage, caring, and justice.

o Collaboration—Seeks to optimize work through collaboration
Curiosity and Wonder—Has a sense of curiosity and wonder.

Community—Is a responsible and active member of a community.

How does learning best occur?

Learning occurs best when the student is driven to solve a passionately held question.
Consequently, the teacher’s role is to provide relevant information and tasks that will
engage students in a process of inquiry. One of the major distinctions of this school is the
relationship between the student and the subject matter or curriculum. Rather than the
subject matter being a set of information to be memorized by the student, it is to be
“problematized,” that is, the students should relate to the subject matter, whether in the
field of mathematics, social studies, science, or any other, with a mind full of questions. The
questions should not be about how to pass the test, succeed in the course, get a good grade
or avoid detention. Rather, the questions should be about the subject matter per se.

Whose question? Determines the issue teaching and learning. Just as asking
precedes answering in the questioning process, so do student questions come
before teacher questions in the learning process. For when students ask, learning
follows in answer (Dillion 1988).
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