RONALD REAGAN CHARTER SCHOOL ALLIANCE | Board Memhers
Sycamore Academy of Sclence and Cultural Arts Rl PRl

Regular Board Meeting Agenda Roland Skumawitz, Secretary/Treasurer
Renaissance Plaza Ingrid Flores

32326 Clinton Keith Road, Suite 202 Elizabeth Halikis

Wildomar, CA 82595 Vacant

Phone: {951) 678-5217 4

Aprll 15, @6:00 p.m.

1.0 CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at

2.0 OPEN GENERAL SESSION

ROLL CALL Present  Absent
Mr. William Sampson

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

Other guests present:
3.0 PLEDGE OF ALLEGIANCE
40 APPROVAL OF THE AGENDA
Motion: Second: Vote;

ROLL CALL Present Absent
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

5.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:
Comments should be limited to 3 minutes. Unless an item has been placed on the published agenda in accordance with the
Brown Act, there shall be no aciion taken, nor should there be comments on, responses (o, or discussion of a lopic not
on the agenda. The Board members may: (1) acknowledge rceeipt of information/report; (2) refer to staff with no
dircction as to action or priority; or (3) refer the matter to the next agenda.

6.0 INFORMATION SESSION:

6.1 Ed Tec Financial Update Report (Attachment 6.1)
Presentation of the status of our school’s finances and progress on next year’s budget.

Presented by: Jennie Bartkowiak, Ed Tec, Client Manager

6.2 Enrollment Data and Attendance Report (Attachment 6.2)
Presentation of current enrollment data, attendance report, open enrollment and lottery.

Presented by: Laura Girard, Secretary
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6.3 School Report/Special Education Report
Report on school business and Special Education,

Presented by: Barbara Hale, Director/Principal and SASCAs Special Education Liaison

6.4 Special Education Analysis Presentation (Attachment 6.4)
Presentation on Special Education.

Presented by: Barbara Hale, Director/Principal and SASCA’s Special Education Liaison

6.5 Facility and Construction Report
Facility and construction update.

Presented by: Barbara Hale, Director/Principal

7.0 ACTION ITEMS:

7.1 Approve Tobacco Free Workplace Policy #5 (Attachment 7.1)
Review and approve Smoking and Tobacco Policy

Presented by: Barbara Hale, Director/Principal

Motion: Second: Vote:

ROLL CALL Present Absent
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

7.2 Approve Contract with Ed Tech (Attachment 7.2)
Approve Contract with Ed Tech.

Motion: ~ Second: Vote:

ROLL CALL Present Absent
Mr. William Sampson
Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

8.0 CONSENT CALENDAR

8.1 Approval of the Minutes: March 18, 2014 (Attachment 8.1)
8.2 Approval of the Check Register for March 2014 (Attachment 8.2)

Motion: Second: Vote:

ROLL CALL Present Absent
Mr. William Sampson

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis
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9.0 ADJOURNMENT

Motion: Second; Vote:

ROLL CALL Present Absent
Mr. William Sampson

Mr. Roland Skumawitz
Dr. Ingrid Flores

Mrs. Elizabeth Halikis

The meeting was adjourned at

THE ORDER Of BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice,
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board's presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that
the agenda is compieted.
SPECIAL PRESENTATIONS MAY BE MADE
Notice Is hereby given that, consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not
mentioned in the agenda may be made at this meeting. However, any such presentation will be for information oniy.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disabillty who
requires reasonable accommeodation to attend or participate in this meeting of the Governing Board may request assistance by
contacting Sycamore Academy of Science and Cultural Arts
Telephone, {951) 678-5217;
FOR MORE INFORMATION
For more information concerning this agenda, please contact Sycamore Academy of Science and Cultural Arts
Telephone, {951) 678-5217.
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April 11, 2014
Enrollment
Data Report

8/14/13

11/19/13

1/22/14

4/11/14

# OF STUDENTS

50

50

50

49

60
59
58
57
56
55
54
53

51
30
49
48
47
46
45

Kindergarten

# OF STUDENTS

engmg/14/13

==11/19/13
1/22/14

m4/11/14




8/14/13

11/19/13

1/22/14 4/11/14

# OF STUDENTS

64

62

61 62

# OF STUDENTS

First

=mg/14/13

=»11/19/13
1/22/14

w4/11/14

8/14/13

11/19/13

1/22/14 4/11/14

# OF STUDENTS

20

52

52 52

# OF STUDENTS

Second

entg/14/13

«11/19/13
1/22/14

w=4/11/14




8/14/13

11/19/13

1/22/14

4/11/14

# OF STUDENTS

58

55

55

57

60

59

58 s 4
57

56

54
33
52
51
50
49
48
47
46
45

# OF STUDENTS

=e8/14/13

=11/19/13
1/22/14

emm4/11/14

8/14/13

11/19/13

1/22/14

4/11/14

# OF
STUDENTS

50

a1

52

53

60
59
58
57
56
55
54

52
51
30
49
48
47
46
45

# OF

STUDENTS

Fourth

=g /14713
=0=11/19/13
1/22/14




8/14/13

11/19/13

1/22/14

4/11/14

# OF STUDENTS

43

43

42

43

50
49
48
47
46
45
44
43
42
41
40

# OF STUDENTS

Fifth

eng /14713
=0%11/19/13

1/22/14

w4 /11714

8/14/13

11/19/13

1/22/14

4/11/14

# OF STUDENTS

22

23

24

26

# OF STUDENTS

Sixth

=g /1413
=0=11/19/13

1/22/14

4711714




8/14/13 11/19/13 1/22/14 | 4/11/14
# OF STUDENTS | 337 336 336 342
K-6th Enrollment
350
345
340 . ety /14/13
335 bl 9=11/19/13
1/22/14
330 w4 (11/14
325
320

# OF STUDENTS
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RONALD REAGAN CHARTER SCHOOL ALLIANCE

TOBACCO FREE WORKPLACE POLICY (POLICY #5)

The RRCSA Governing Board recognizes that the health hazards associated with smoking and
the use of tobacco products, including the breathing of second-hand smoke, are inconsistent
with its goal to provide a healthy environment for students and staff.

Accordingly, Sycamore Academy of Science and Cuitural Arts’ (SASCA) Governing Board finds
and declares that the purposes of this policy are (1) to protect the public health and welfare by
prohibiting smoking on the SASCA campus; {2) to guarantee the right of nonsmokers to breathe
smoke-free air, while recognizing that the need to breathe smoke-free air shall have priority
over the desire to smoke; and {3) to encourage a healthier, more productive living/learning
environment for all members of our campus community. By adopting this policy, the RRCSA
Governing Board also intends to set an example for students of SASCA, whose future habits and
character will be greatly influenced by the habits and character of employees, administrators
and visitors to SASCA,

Poiicy

Policy Statement. Because SASCA is committed to providing a safe and healthy working and
learning environment for the students, faculty, and staff on its campus, it hereby adopts the
following smoke-free policy.

In accordance with law, smoking is prohibited in SASCA vehicles and in all enciosed spaces in
School facilities, including, but not limited to, lobbies, lounges, waiting areas, efevators,
stairwells, and restrooms that are a structural part of the building. (Labor Code 6404.5; 20 USC
6083). Smoking or use of any tobacco-related products and disposal of any tobacco-related
waste are prohibited within 25 feet of any playground, except on a public sidewalk located
within 25 feet of the playground. (Health and Safety Code 104495). These prohibitions extend
to any and all electronic and mechanical nicotine delivery devices.

SASCA therefore prohibits the use of all forms of tobacco, smoke, and eifectronic and
mechanical nicotine delivery devices on campus. SASCA prohibits any advertising, sale, or free
sampling of such products. Littering the SASCA campus or property with the remains of
tobacco, smoke, or mechanical nicotine delivery devices or any other related waste product is
prohibited.

Purpose. To recognize social responsibility in promoting the health, well-being, and safety of
students, employees and visitors to SASCA.

Applicability. This policy applies to all students, employees, SASCA affiliates, contractors and
visitors twenty-four {24) hours a day, seven (7) days a week.
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Responsibility. Adherence to this policy is the responsibility of all members of the SASCA
community. It is expected that students, employees, SASCA affiliates, contractors and visitors to
SASCA will comply with this policy. Members of the SASCA community are empowered to
respectfully inform others about the policy in an ongoing effort to enhance awareness of and
encourage compliance with this policy.

Enforcement. Effective implementation of this policy relies on the courtesy, respect and
cooperation of ali members of the SASCA community. If someone is seen using tobacco, smoke,
or electronic and mechanical nicotine delivery devices on SASCA property, an employee may
inform the individual of this policy and request that he/she comply. If the individual does not
comply, details of the policy violation may be referred to the Director/Principal for appropriate
resolution including removal of the person from SASCA at the sole discretion of the
Director/Principal.

Awareness and Education. The implementation of this policy is augmented by an awareness
and education campaign that includes but is not limited to:

* Notification of our Smoke and Tobacco-Free workplace policy to current and
prospective employees through communication available on the SASCA website

* Notification during new hire employee orientation

* Informational postings and electronic notifications

* Smoke and Tobacco cessation programs for employees

* Notices bearing the message “Smoke and Tobacco Free Environment” around the SASCA
campus, and

* Organizers and attendees at all SASCA events will be required to abide by this policy.
Organizers of such events are responsible for communicating the policy to attendees.

Definitions

Smoking — means inhaling, exhaling, burning, or carrying any lighted or heated cigar, cigarette,
or pipe, including a hookah pipe, or any other lighted or heated tobacco or plant product,
including marijuana, intended for inhalation, in any manner or in any form. “Smoking” also
includes the use of an e-cigarette which creates a vapor, in any manner or in any form, or the
use of any oral smoking device for the purpose of circumventing the prohibition of smoking in
this Policy.

Tobacco Products - All forms of tobacco, including but not limited to, cigarettes, cigars, pipes,
water pipes (hookah), bidis, kreteks, smokeless tobacco, snuff and chewing tobacco.

Etectronic and Mechanical Nicotine Delivery Devices - All devices that deliver a dose of nicotine
either with or without combustion such as electronic cigarettes. This definition inciudes any




Board Policy #5
Page 3 of 4

electronic oral device, such as one composed of a heating element, battery, and/or efectronic
circuit, which provides a vapor of nicotine or any other substances, and the use or inhalation of
which simulates smoking. The term shall include any such device, whether manufactured,
distributed, marketed, or sold as an e-cigarette, e-cigar, e-pipe, or under any other product
name or descriptor,

SASCA Community - Employees, SASCA affiliates, contractors and visitors.

SASCA campus/property - All buildings and structures, parking lots, walkways and attached
parking structures owned or controlled by SASCA.

in light of the above findings, the SASCA campus shall be entirely smoke-free effective
[date].

The Smoke-free Policy applies to all SASCA facilities and vehicles, owned or leased, regardless of
location. Smoking shali not be permitted in any enclosed place. Smoking shail also be prohibited
outdoors on all SASCA campus property, including parking lots. This policy applies to all
students, faculty, staff, and other persons on campus, regardless of the purpase for their visit.

Copies of this policy shali be distributed to ail faculty and staff and shall be included with
information given to all admitted students. Announcements shall also be printed in campus
newspapers to insure that everyone understands the policy. No Smoking signs shall be posted
at all points of entry to the SASCA campus and at all SASCA building entrances. No ashtrays shall
be provided at any location on campus. Cigarettes, including e-cigarettes, cigars, and pipes,
including hookah pipes, shail not be sold or distributed as samples on university grounds, either
in vending machines, the student union, or any area on campus, Questions and problems
regarding this policy should be handled through existing departmental administrative channels
and administrative procedures.

The success of this policy will depend on the thoughtfulness, consideration, and cooperation of
smokers and nonsmokers. All students, faculty, and staff share in the responsibility for adhering
to and enforcing this policy. Violations of the policy will be treated in accordance with general
campus disciplinary procedures.

In further recognition of the incompatibility of SASCA’s educational mission and the promotion
of tobacco products, effective April 15, 2014:

No tobacco-related advertising or sponsorship shall be permitted on SASCA property, at SASCA -
spansored events, or in publications produced by SASCA , with the exception of advertising in a
newspaper or magazine that is not produced by SASCA and which is lawfully sold, bought, or
distributed on SASCA property. For the purposes of this policy, "tobacco related" applies to the
use of a tobacco brand or corporate name, trademark, logo, symbol, or motto, selling message,
recognizable pattern or colors, or any other indicia of product identical to or similar to, or
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identifiable with, those used for any brand of tobacco products or company which
manufactures tobacco products.

Adopted:

Board Secretary Date
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THIRD AMENDED & RESTATED STATEMENT OF WORK #1
by and between

EdTec Inc. and Sycamore Academy of Science and Cultural Arts

Refarence: Master Services Agreement dated February 19, 2009, by and between EdTec Inc.
{"EdTec") and Sycamore Academy of Science and Cultural Arts {"Client”). This
Third Amended and Restated Staterment of Work #1 amends and restates and
replaces Second Amended and Restated Statement of Work #1 in its entirety,
effective as of July 1, 2014.

Ferm: July 1, 2009 through June 30, 2016 ({the “Initial Term”). This Statement of Work
shall automatically renew for consecutive additional one (1) year terms unless either
party provides written notice of non-renewal to the other at least one hundred
twenty {120) days prior to the expiration of the then-current term {each, a "Renewal
Term"”). The Initial Term and any Renewal Term(s) are referred to as the Term.

The philosophy of our Back-Qffice Services is that we provide a fully-outsourced
solution so your school can focus on its educational mission. Financially, the school
benefits because it does not need to hire (or supervise) a business office manager
or accountant/bookkeeper, Moreover, you receive the benefit of our extensive
experience with California Charter Schools.

1. FINANCE and ACCOUNTING

Scope of
Services:

Budgeting:

* Annual and multi-year budgets including cash flows - In the spring
or when services begin, EdTec works with the school leader to
create annual and multi-year budgets in time for submission to the
state by July 1. EdTec strives to ensure that the annual budgets are
strategic documents that capture the operations and direction of
the schoal.

* Budget revisions {as needed, on demand} - EdTec revises budgets
as needed to reflect changing circumstances at the school or in the
state funding.

* Updated monthly budget forecasts - EdTec tracks budget to
actuals and updates the budget forecast on a monthly basis (if
forecasts move materially off budget, we recommend a budget
revision).

Financial Statements:

» Monthly year-to-date financial statements - EdTec prepares YTD
fnancials compared to budget in time for the monthly board
meeting. (For schools with board meetings before the 15 of the
month, EdTec will furnish the financials and presentation in time for
the board meeting; otherwise EdTec electronically sends the
financials and presentation as part of the board package ahead of
the meeting.)

e Monthly cash flow projections — EdTec menitors the school's cash
position and tries to anticipate any cash shortfalls in future months

EdTec Inc. Client

o ————|
EdTecinc. ¥ 1410A 627 Street Emeryville, CA 94608 ¥ Phone: 510.663.3500 ¥ Fax: 510.663.3503
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s0 the school can adjust spending accordingly or attempt to secure
cash flow loans,

* Financial statement analysis {monthly} - in addition to financial
statements, EdTec provides a succinct PowerPoint summary and
analysis of the financ al statements so Board and staff can quickly
focus on the salient financial issues facing the school.

* Customized financial analysis - EdTec performs reasonable
financial analys's that the staff or board requests, e.g. providing a
comparative analysis of the school's budget relative to industry
norms or fulfilling a reguest from the authorizing entity. EdTec will
also provide customized reports (within reason) for grant
proposals.

¢ Support in resolving financial issues - EdTec helps the school
leader find solutions to financial issues by recommending budget
changes and/or identifying sources of potential funding.

Accounting:

¢ Setup of school's chart of accounts and general ledger - EdTec
sets up and maintains the school's chart of accounts, based on
EdTec's standard structure which is designed to be compliant with
SACE,

¢ Customized account codes - EdTec maintains limited customized
account codes for unique features of the school program. These
must be established at the beginning of the fiscal year to avoid re-
coding of historic transactions.

» Fund accounting - EdTec can track revenue and expenditures by
fund, e.g. implementation grant funds and expenses or Title |
expenditures.

» Training — EdTec trains appropriate personnel on accounting
procedures and practices designed to ensure accurate record
keeping.

» Transaction recording — EdTec records in detail all transactions in a
computerized accounting system.

* Journal entries and account maintenance - EdTec prepares and
records journal entries and maintains the general ledger according
to accepted accounting standards.

e Bank reconcilistion - EdTec reconciles primary bank and
investment accounts to general ledger monthly or upon receipt of
statements. Revolving and petty cash accounts are reconciled
quarterly or as required.

e Account for Capital Qutlay Expenses - EdTec records capitalized
assets as provided by the school. On an annual basis, EdTec
records related depreciation and amortization in the general
ledger and reconciles expenditures to fixed asset listing.

¢ Generate financial reports as requested - EdTec can generate the
following reports upon request: detailed account activity; bank
register activity; summary of budget, expenditures by account;
cash balances; payroll register {for periods when payroll is
processed by EdTec); revenues; general ledger account balances.

EdTec Inc. Clhent
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Accounts Payable & Receivable:

¢ Revenue verification — EdTec verifies that the school is receiving
the correct amount of funds,

* Revenue collection - if the funds from the state or the
county/district are not correct, EdTec tracks down the appropriate
officials and alerts them of the problem. EdTec will use reasonable
efforts to negotiate on behalf of the school in disputes with
funding agencies over improperly calculated payments.

* Accounts Payable - EdTec processes all invoices and, pending
approval from the schocl leader or surrogate, pays the bills and
codes them in the financial software, typically on a two-week
schedule with limited rush payments as needed. EdTec checks to
make sure there are no double payments or double billings on
multiple invoices. EdTec troubleshoots payment issues with
vendors. EdTec also verifies that funds are available to pay the bill.

Purchasing:

e Vendor selection - EdTec provides recommendations of vendors
based on its experience with vendors around the state and
country.

» Purchasing assistance on big-ticket items - EdTec can assist the
school leader in its purchase or leasing of big ticket items such as
portables,

Government Financial Reporting:

* Preliminary and final budget reports — EdTec prepares and files
the preliminary budget report by July 1" based on the board
adopted budget and a final budget as required.

¢ Interim financial reports — EdTec prepares and files the two
interim financial reports to the county by the December 15 and
March 15 deadlines.

*  Audited financial reports — Subject to timely receipt of information
and/or materials from the school and/or the auditor, as applicable,
EdTec prepares and files the unaudited financial report by
September 15 and the final audited report (from the auditor) by
December 15.

Audit:

s Audit support — EdTec prepares financial documents for the
auditors and works side-by-side with the auditors to help ensure a
smooth and timely audit process. For clarification, the school is
responsible to pay auditor fees. The school shall also provide all
non-financial records required by the audit ~ e.g. attendance
records, employee records, teacher certifications.

* Audit compliance training - EdTec helps the school leader and
audit staff develop financial policies designed to meet the
requirements and help protect the school from financial
mismanagement.

e Single Audit Act of 1984 - EdTec provides support in school
compliance with accounting related audit requirements, including
the Single Audit Act of 1984.

EdTec Inc. Client

EdTecince. W 14104 627 Street Emeryville, CA 94608 ¥ Phone: 510.663.3500 ¥ Fax 510.663.3503
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¢ Auditor group purchasing - EdTec receives a volume discount on
audits that it passes on to its clients who choose te wark with this
auditor.

s IRS Form 990 Support (and the corresponding State form, if
applicable) - EdTec supports the school and auditor in preparing
Form 990 tax-exempt organization annual filing. (For clarification,
fees for audit and 990 are paid by school and it is the school's and
auditor’s sole responsibility to ensure these forms are filed).

* The school is responsible for attendance and audit of employee
work.

5B 740 compliance {Non-classroom based):

s 5B 740 budget compliance - For non-classroom based schoals,
EdTec manitors budget compliance with SB 740 and alerts school
to potential problems in meeting the full-funding determination.

¢ Funding determination form - EdTec completes and files the
school's funding determination form based on school input.

* Note that the school is responsible for compliance with policies
and procedures associated with non-classroom based instruction.

2. PAYROLL and HUMAN RESOURCES

Payroll:

EdTec uses an external payroll processor to accomplish the following

tasks. EdTec interfaces between the school and payroll processor, and

performs quality checking so that the school does not need to interact
with the payroll processor. The school pays payroll processing fees.

o Payroll Processing - EdTec calculates and processes payroll and
payroll-related  payments/deductions for salaried and  hourly
employees based on information submitted by authorized Client
representatives (excluding vacation and/or sick time tracking). EdTec
generates checks for signature by authorized Client representatives (or
through electronic signature) or facilitates Direct Deposit at the Client's
request. The fees set forth below include monthly payroll processing;
for semi-monthly payroll an additional fee will apply.

s Payroll reporting - EdTec prepares and files all required payroll reports
for submission to federal and state agencies and submits electronic
payroll, payroll tax reports and payroll tax deposits to the appropriate
authorities for a single EDD/tax ID number. For multiple reperting
numbers, an additional fee will apply.

s Payroll record maintenance - EdTec keeps track of employee payroll
information. Client maintains employee files (based on EdTec-provided
template files).

¢ W-2 and 1099 processing - EdTec prepares and sends Forms W-2 and
1099 to employees and government, provided that this SOW remains
in effect at the end of the applicable calendar year, and subject to the
timely receipt of accurate and complete information and data from
Client, in accordance with EdTec policies, throughout the Term and
including for any portion of the applicable calendar year that preceded
the provision of Services under this SOW.

EdTecInc Clent
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* IRS, SDI, WC support - EdTec assists in resolving payroll tax issues
before the IRS and other federal and state reporting agencies. EdTec
also assists school with any State Disability, Workers Comp, or
Unemployment Insurance claims, including handling paperwork and
tracking the claims process.

* STRS/PERS and other retirement plan administration -~ EdTec will help
the school set up STRS/PERS accounts, and makes appropriate
deductions and payments to the county for STRS and/or PERS based
on information provided by the school. Note that in some cases it can
take approximately 12 months to set up such contributions because of
district/county delays. Also, some counties charge separately for this
mandated service. The school is responsible for STRS/PERS account
set-up, administration and enrollments and any fees from outside
parties.

Human Resources and Benefits:

* Employee file set up - EdTec provides clients with template employee
files and procedures to help ensure compliance with state and federal
requirements regarding Live Scan procedures, TB Test information,
and/or credential verification information.

e Contracts and Handbook development support - EdTec provides
schools with non-legal, business advice on employment contracts and
employee handbooks and their business implications.

» Health benefits administration - EdTec assists in managing the health
benefits procurement process, and assists with re-quotas of insurance
on an annual bas's.

s Teacher credentialing — EdTec provides information and assistance to
school leaders to help them evaluate teacher credentials and “highly
qualified" requirements,

3. INSURANCE

* Insurance procurement — EdTec assists in managing the insurance
quote process. Where appropriate, EdTec assists Client in joining the
CCSA JPA insuranee pool.

e Insurance administration - Upon request, EdTec can assist in
communications between the insurance company and the school to
facilitate claims processing.

4. BUSINESS CONSULTING

e Negotiations — EdTec supports the school director and board in
negotiations related to issues such as MOUs, facilities, and SPED with
districts, landlords, vendors, and others, including developing
presentations and analyses to buttress the school's position.

» Strategic Planning - EdTec can assist the school director and board
strategic planning and scenario development/analysis.

» Financing support - EdTec assists clients in preparing loan packages
and connecting the school with non-traditional/specialized funding
sources such as New Market Tax Credits, Low Income Investment Fund

EdTec Inc. Chient
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resources, and philanthropic funds.

» Legal services management — EdTec can help manage legal services to
keep costs down.

e Special Projects - EdTec performs business-related special projects
within reason, such as finding food service providers, analyzing
transportation options, and modeling growth and facilities scenarios.
(Note that EdTec does not assist schools with qualification as a
provider of subsidized school meals.)

5. BOARD MEETING SUPPORT
s For the period ending June 30, 2010, EdTec will provide the following:

* Board meeting binders - EdTec prepares a three-ring binder
for each board member that holds information from all board
meetings, including meeting tabs for: agenda, meeting
minutes, financial statements, check register, EdTec financial
summary, and other handouts and analyses as required.
EdTec works with the school leader and board to develop the
agenda and recommends agenda items that are appropriate
for the school.

s Board mailouts (Electronic) - EdTec collects, organizes, and
collates materizls for each meeting and emails the information
to board members in advance of the meeting. Client prints
board meeting materials to have on hand for attendees.

¢ Board meeting attendance — EdTec attends maonthly board
meetings in person or by teleconference (at least two per
three months), and presents its financial analysis presentation.
EdTec can assist the board in staying in compliance with the
Brown Act.

* Board meeting minutes - Client takes board meeting minutes
and provides to EdTec for incorporation into board meeting
binders. EdTec reviews and edits minutes, incorporating
Client feedback, as needed.

e For the period commencing July 1, 2010 through the end of the Term,
EdTec will no longer provide Board Meeting Suppor:.

6. FACILITIES

* Facility needs assessment and planning — EdTec works with clients to
identify facility needs based on the school program and industry
standards. EdTec helps clients think creatively about their facility needs
and come up with workable solutions.

e Facility search - EdTec assists real estate agents to identily possible
school sites and cost out tenant improvements.

» Facility acquisition/lease negotiation - EdTec assists clients in
negotiating purchase and/or lease terms and helps to develop loan
packages for facilities and identify likely lenders. The school's attorney
should review these.

» Prop 39 - EdTec helps the school prepare and submit compliant Prop
39 requests and helps to manage the Prop 39 process.

» District negotiations — EdTec will help the school negotiate deals with
the district regarding facilities.

EdTec Inc. Client

i — == = = e——— e e—— e — A L T ]
EdTecinc. ¥ 14104 627 Streer Emeryville, CA 94608 ¥ Phone: 510.663.3500 ¥ Fax 510.663.3503



Third Amended & Restated Statement of Work #1 by and between I
EdTec Inc. and Sycamore Academy of Science and Culwral Arts
Page 7 of 14, July 1, 2014

s 5B 740 - As state funding is available, EdTec prepares and submits 58
740 facilittes reimbursements on the school's behall.

7. COMPLIANCE and ACCOUNTABILITY

* Note that compliance and accountability are the responsibility of the
school. EdTec will provide advice on some matters, but this
information is not comprehensive. In addition, since rules, regulations
and interpretations regularly change, schools should seek independent
verification from their attorneys or other sources,

s Employee files — As noted above, EdTec provides schools with
templates for employee files, forms, and procedures to help ensure
compliance with employment laws. (Note: the school should have an
attorney review all legal issues).

s NCLB compliance support - EdTec helps schools understand the
requirements of No Child Left Behind (NCLB). On an hourly basis,
EdTec can provide assistance on LEA Plans and School Wide Plans.

e SPED compliance - EdTec provides partial checklists and general
information to help schools understand their responsibilities related to
Special Education. EdTec recommends getting specialized assistance
in this area to ensure complete compliance.

e Funding compliance — EdTec makes compliance recommendations
regarding funding requirements, such as Federal PCSGP
implementation grant funding and other restricted funds. Note that
NCLB Funding compliance is especially complex with many schoo!
obligations.

¢ District and state regulation compliance — EdTec can help the school
dentify areas where it may not be in compliance with district or state
regulations.

8. ATTENDANCE and STUDENT INFORMATION SYSTEMS

* Internal attendance reporting - EdTec will assist with monthly
attendance reports based on school-provided data as outlined in the
addendum to this Statement of Work. Resolution of data discrepancies
is charged at the hourly rate.

» Government attendance reporting - Using school-provided data, and
at the school's request, EdTec prepares and/or performs a quality
assurance check of government attendance reports, including the 20-
day report, P-1, P-Z, and P-Annual. (Note: Does not include SARC,
CBEDS, SNOR, CSIS, or other demographic reports.)

s Attendance procedures assistance — EdTec will provide up to 4 hours
annually of assistance reviewing schools’ attendance accounting
procedures and advising on areas for improvement, although the
school is ultimately responsible for keeping accurate attendance and
ADA compliance.

» Quarterly ADA analysis - EdTec reviews ADA data to ensure the school
is on track with projections.

*  Student Information System (SIS} procurement and support — EdTec
will provide up to 3 hours of assistance to the school leader in

EdTec Inc. Client
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evaluating the school's need for an 55, If the school asks EdTec to
access, use or froubleshoot an SIS not supported by EdTec, hourly
charges will apply for EdTec to learn and use the SIS. (Note the school
is responsible for taking accurate attendance, on a system provided by
the school, at the school's expense.)

s  Supplemental Instruction - EdTec helps schools navigate the
supplemental instruction regulations and provides all the forms and
policies needed to set up a supplemental instruction program to
collect additional funds for after-school and summer programs.
Calculation of Supplemental Hourly Instruction hours and data clean-
up will be billed hourly,

¢ School requests for EdTec assistance on items not listed in this section
shall be billed hourly.

9. CHARTER DEVELOPMENT and GRANTS ADMINISTRATION

* Financial reports — Edtec prepares customized financial reports for
grant purposes.

e Fund accounting — EdTec sets up fund accounting to track direct and
allocated costs to grants,

®  Public Charter School Grant Program (PCSGP) grant reporting - EdTec
assists the school in preparing and submitting the PCSGP grant report
to the CDE, and manages the review/finalization process.

s Class size reduction application — EdTec prepares and submits the
class size reduction application.

» ConApp - EdTec prepares and files the ConApp parts 1 and 2 for
eligible schools.

* State Revolving Loan — EdTec prepares the application for this loan
program {up to $250,000).

» Grant writing — On a separate fee basis, EdTec can do grant prospect
analysis and write grants.

o Charter renewal - On a separate fee basis, EdTec will prepare and
advocate a charter petition for school renewal.

10. START-UP/SET-UP

s Startup Support — EdTec helps new schools get started on the right
foot by providing forms, instructions, and support needed to launch
the school (information compiled in EdTec's Charter Operations Book
("ECO"), including:

o State and Federal IDs

Charter number

School database template
Payroll information {I-9, STRS, health, Live Scan, etc)

8]

o CDS code

o Advance Apportionment
o 501(c) (3) support

o

9]

EdTec Inc. Client
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Excluded Other than the services outlined above, EdTec is not responsible for any other
Services: activities, unless mutually agreed to in writing. Examples of Excluded Services
include, but are not limited to, outside legal costs, computer installation and
support, purchasing of small items or of curriculum materials, printing and graphic
arts, grant-writing or fundraising, hiring and associated legal requirements (e.g.,
background checks, credential reviews) and recordkeeping, meetings with outside
parties (e.g., the Board or District) beyond those meetings required to accomplish
the included services, Special Ed administration, testing, assessment, compliance
with NCLB, compliance with government grant requirements, audits, attendance
accounting, and other outside professional services costs.

» Back Office Services: Our fees for back-office services range from 3.0% to
7.5% of the school's government revenues accrued for the then-current
school fiscal year, depending on the size of your school. "Government
Revenues” include all attendance-driven government funding, plus
government grants, but exclude Special Education funding and federal
subs'dized meal funding. This fee includes all normal postage, telephone,
copying, faxing, etc., except for bank and payroll fees that will be passed
through. The fee excludes a charge an private philanthropy that you raise,
unless there are extra-ordinary reporting requirements for these funds, in
which case we would mutually-agree on a solution. The fee is payable
monthly commencing on July 1, 2009, based on a pro-rated estimate of the
annual fee derived from the projected enrollment and funding rates
reflected in the materials submitted to the state by July 1.

o We charge a higher percentage rate for your first 200 students
{ADA) and then a lower rate on additional students because of our
economies of scale in servicing larger schools. Qur rate for your
first 0-200 students is 7.5%. The incremental rate for 201 to 300
students is 7.0% of those students; 301 to 400 students, 6.0%; 401
to 500 students, 5.0%; 501 to 600 students, 4.0%; and 601 and
above students, 3.0%. [To calculate your total rate, apply 7.5% to
the first 200 ADA; 7.0% for the next 100 ADA, and so on.}

=  For each of the 2010-2011, 2011-2012, 2012-13 and 2013-14
fiscal years, the annual fee resulting from the above fee
schedule will be reduced by $16,000, credited ratably over
the course of the applicable fiscal year; and

* For each of the 2014-2015 and 2015-2016 fiscal years, the
annual fee resulting from the above fee schedule will be
reduced by $20,000, credited ratably over the course of the
applicable fiscal year.

o Notwithstanding the above fee schedule, the minimum fee for our
back office service for a school fiscal year is $57,350.

o In addition to the fees calculated as provided above, for multi-
charter schools there will be an incremental fee of $8,000 per year
for each additional charter.

o  Consulting: Should you desire additional services not in the above scope,
and for any services provided prior to July 1, 2009 (other than the
preparation of the budgets for submission to the state by July 1 as
described sbove, for which there would be no additional hourly charge),

Compensation:;

EdTec Inc. Clant
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we would be pleased to provide these, subject to staff availability, at a
discounted fee of $140/hour (travel time is billed at ¥ of this hourly rate).
Typical additional services that are not in the above scope are grant
writing, charter writing and the implementation of computer systems or
computerized Student Information Systems. Again, this rate includes
normal phone, copying and incidental costs. Additional costs would
include mileage reimbursement for travel, overnight delivery charges, and
pre-approved out-of-pocket expenses.

¢ Set-Up Charges: EdTec Inc. will absorb the expenses of setting up clients
on our systems. However, if reconciliations due to incomplete or
unorganized records require more than twenty hours of our staff time, we
will charge for the addit'onal reconciliation time at our discounted hourly
consulting rate.

» Convarsion Fee: Schools already in operation prior to commencing EdTec
services will pay a $10,000 one-time fee to convert their data and records
into our systems. However, if the conversion requires more than seventy-
five hours of our staff time, we will charge for the additional time at our
discounted hourly consulting rate.

e Services Prior to July 1, 2009: Without additional charge and subject to
staff availability, EdTec Inc. will use reasonable efforts to provide consulting
services that are within the above scope of services and that otherwise
would be required by Client after July 1, 2009 (e.g. Application for
Revolving Loan, budget modeling and facilities questions). Routine
monthly back-office services are not included {e.g. payroll, financial
statements, attendance at Board meetings and the like).

* Fee Increases: EdTec reserves the right to increase the fees payable under
this Statement of Work by up to 5% upon the conclusion of the Initial Term
and each Renewal Term. EdTec will provide written notice of a fee
increase at least thirty (30) days prior to the expiration of the Initial Term or
then-current Renewal Term, as applicable.

e Payment Terms: All fees payable to EdTec must be recewed by EdTec
within thirty (30) days of the date of invoice. EdTec reserves the right to
suspend the provision of Services in the event an invoice is thirty days past

due.
School EdTec's services will assist with the operations of Client’s back-office operations,
Obligations: but do not include auditing Client's provided information and operations for

completeness and compliance. It is Client's responsibility to adopt and adhere to
reasonable policies and procedures, and to ensure the school remains in
compliance with all applicable rules and regulations and maintains sound fiscal
operations. In order to fulfill the scope of services described herein, EdTec relies on
Client to provide timely, accurate and complete information, and to cooperate
reasonably with EdTec. Furthermore, Client must immediately inform EdTec of any
materal change that could affect EdTec's ability to complete its responsibilities
and to assist Client in complying with all applicable laws and regulations.

Client will comply with the attached Roles and Respon:bilities document
(Attachment 1).

EdTec knc, Clignt
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Termination: Either party may, upan giving thirty (30} days’ written notice identifying specifically
the basis for such notice, terminate this Statement of Work ior breach of a material
term or condition of this Statement of Work, unless the party receiving the notice
cures such breach within the thirty (30) day perod. In addition, EdTec may
terminate this Statement of Work immediately upon written notification and
without liability, {a) if Client, in EdTec's reasonable judgment, violates any of the
"School Obligations” above, (b) if Client does not open by September 30, 2009, or
{c) upon any revocation of Client’s charter. Upon any early termination under this
section, Client shall pay EdTec for all services rendered by EdTec prior to the
effective date of termination. In addition, if EdTec terminates this Statement of
Work under this section, Client shall also pay EdTec for any demobilization or other
costs resulting from such early termination.

EDTEC INC. SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS
By: By:

Name: Steve Campo Name:

Title:  President & CEO Title:

Date: Date:

1410A 62" Street Address:

Emeryville, CA 94608
Fax: 510.663.3503

Phone:

Fax:
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ATTACHMENT 1

Roles and Responsibilities

Clarity on roles and responsibilities between EdTec and Sycamore Academy of Science and
Cultural Arts (“Client”) will help ensure high quality, timely business services. Table 1 below
outlines the roles and respansibilities of both parties:

le 1: Rol R nsibiliti
EdTec Client
Payroll e Accurate, complete payroll on a * Timecards and Changes: Submission to
monthly/semi-monthly basis {additional EdTec of timecards for hourly stafi and
fees apply for semi-monthly payroll) payroll changes from prior period by
» Published calendar of payroll deadlines payroll calendar deadlines and using
e Reminder emails for payroll deadlines EdTec forms/processes
with previous payroll period information | e Payroll Approval: Approval (email or fax)
attached to EdTec by payroll calendar deadlines
= Final payroll information sent to client ¢ New Hires: Timely submission to EdTec of
for approval by at least one working day new hire paperwork on EdTec new hire
prior to client’s payroll approval date forms
s Advice on setting up STRS/PERS e Enrolling (or working with a broker to
enrollments enroll) staff in any STRS, PERS, 403b,
e Primer on health insurance terminations health plans, and other
and COBRA insurance/retirement/contribution/
deduction programs
s Terminating staff from health plans, other
insurance, and other applicable
contribution/deduction programs.
Accounts e Timely and accurate check payments » Submission of Payment and Deposit
Payable according to Accounts Payable check Information
calendar o Weekly submission to EdTec of invoices,
¢ Payment of invoices according to client's reimbursement requests, deposits, and
approval policies other expenditures using EdTec farms
» Recordkeeping/processes adhering to and processes
generally accepted accounting o Coding all expenses and non-state
standards for accuracy and security and funding deposits using EdTec forms and
approved by independent auditors processes and cades from the most
» Payment systems linked to financial recent budget.
statements and analyses for informed « Banking: Monitoring and maintaining
managerial decision-making adequate bank account balances to meet
¢ Bank account reconciliations expense obligations
* Invoice/payment research
* Advising clients on outstanding checks
to ensure adequate cash availability

EdTec Inc. Client
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Attendance | e Provide Client with government » Accurate and complete collection of
and SIS attendance reporting deadlines/calendar attendance data in compliance with State
for 20-day, P-1, P-2, P-Annual. rules
¢ Provide District/Authorizer calendar » Completion of District/Authorizer calendar
questionnaire form to Client. questionnaire form
* Evaluation of SIS systems (up to 3 hours + Monthly Reports: Submission of data to
annually) EdTec at least 2 business days before the
¢ Generation of complete, accurate deadline
attendance reports by the deadline » P-Reports: Submission of data to EdTec at
» Monthly, 20-Day and P-Reports: Basic l2ast 5 business days before the deadline
quality assurance and troubleshooting » Supplemental Hours: Submission of
(up to one hour per report) supplemental hour information to EdTec
» Class Size Reduction Report: Report on EdTec supplemental hours form
preparation and submission (for up to 4 » Clents without student information system
hours) for K-3 schools only software will submit student data to EdTec
» CSIS Reports: Report assistance and using EdTec forms
generation (up to 4 hours annually)

The payroll, accounts payable, and attendance deadlines/calendars referenced above shall be
provided separately.

1. LATE FEES and PROCESSING CHARGES

Payroll:

o Timecards and Payroll Changes: A late fee of $100 will be imposed for each
business day timecards for hourly staff and payroll changes are submitted late to
EdTec based on the published Payroll Calendar. The latest Timecards and
Changes can be accepted is one business day prior to Payroll Approval deadlines.

¢ As a courtesy, EdTec will waive the first two occurrences {i.e. up to $200) of the
Timecards and Payroll Changes late fee.

s EdTec will generate and distribute manual checks, as needed and without charge,
for employee terminations and payroll correctians due to EdTec error, For all other
manual check requests, EdTec will charge a fee of $35 plus overnight delivery
charges (if overnight delivery is requested).

Accounts Payable:

o Waekly Submittal: Client will submit a weekly package conforming to EdTec
forms and processes. The submittal shall contain invoices with appropriate coding,
reimbursement requests, depaosits, and/or other payment documents to EdTec
using EdTec forms. If Client fails to submit this weekly package, Client will be
charged an additional processing fee of $35.

s Asa courtesy, EdTec will waive the first two occurrences (i.e. up to $70) of the
Weekly Submittal processing fee.

EdTecinc. Client
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Attendance:

» Evaluation of SIS systems: EdTec fees include up to 3 hours annually in
assistance with the evaluation of SIS systems.

* Monthly, 20-Day and P-Reports: EdTec fees include one hour of quality
assurance and troubleshooting when processing and generating each report.
However, if Client provides data that requires correction and/or reconciliation with
other periods beyond this one hour, EdTec will notify Client of the issue. If Client
requests that EdTec assist in or carry-out the data correction, EdTec will charge the
discounted data service rate {currently $115 per hour).

s Class Size Reduction Report for K-3 schools: EdTec fees include up to four hours
of time for report preparation and submission.

s SIS Reports: EdTec fees include up to four hours annually for report assistance
and generation.

s EdTec can provide additional assistance for reports at the discounted data service
rate {currently 3115 per hour).

s i Client does not have a student information software system or if Client is
submitting supplemental hour informatian, Client will use EdTec forms when
submitting information to EdTec. Failure to use EdTec forms will result in a
processing fee of $100.

s  As a courtesy, EdTec will waive the first two occurrences (i.e. up to $200) of the
forms processing fee.

[end]
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| SECONBTHIRD AMENDED & RESTATED STATEMENT OF WORK #1

by and between
EdTec Inc. and Sycamore Academy of Science and Cultural Arts

Reference: Master Services Agreement dated February 19, 2009, by and between EdTec Inc.
{("EdTec"} and Sycamore Academy of Science and Cultural Arts (“Client”). This
SeeendThird Amended and Restated Statement of Work #1 amends and restates
and replaces Second Amended and Restated Statement of Work #1 in its entirety,
effective as of July 1, 20142

'IIarm: July 1, 2009 through June 30, 20144 (the "Initial Term™). This Statement of Work
shall automatically renew for consecutive additional one (1) year terms unless either
party provides written notice of non-renewal to the other at least one hundred
twenty (120) days prior to the expiration of the then-current term (each, a “Renewal
Term”). The Initial Term and any Renewal Term(s) are referred to as the Term.

The philosophy of our Back-Office Services is that we provide a fully-outsourced
solution so your school can focus on its educational mission. Financially, the school
benefits because it does not need to hire (or supervise) a business office manager
or accountani/bookkeeper. Moreover, you receive the benefit of our extensive
experience with California Charter Schools.

1. FINANCE and ACCOUNTING

Scope of
Services:

Budgeting:
* Annual and multi-year budgets including cash flows - In the spring
or when services begin, EdTec works with the school leader to
create annual and multi-year budgets in time for submission to the
state by July 1. EdTec strives to ensure that the annual budgets are
strategic documents that capture the operations and direction of

the school.

s Budget revisions (as needed, on demand) - EdTec revises budgets
as needed to reflect changing circumstances at the school or in the
state funding.

* Updated monthly budget forecasts - EdTec tracks budget to
actuals and updates the budget forecast on a monthly bas's (if
forecasts move materially off budget, we recommend a budget
revision).

Financial Statements:

* Monthly year-to-date financial statements — EdTec prepares YTD
financials compared to budget in time for the monthly board
meeting. (For schools with board meetings before the 15" of the
month, EdTec will furnish the financials and presentation in time for
the board meeting; otherwise EdTec electronically sends the
financials and presentation as part of the board package shead of
the meeting.)

» Monthly cash flow projections - EdTec monitors the school's cash
position and tries to anticipate any cash shortfalls in future months

EdTec Inc, Chent
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so the school can adjust spending accord ngly or attempt to secure
cash flow loans.

¢ Financial statement analysis {monthly) - In addition to financial
statements, EdTec provides a succnct PowerPoint summary and
analysis of the financial statements so Board and staff can quickly
focus on the salient financial issues facing the school.

e Customized financial analysis - EdTec performs reasonable
financial analysis that the staff or board requests, e.g. providing a
comparative analysis of the school's budget relative to industry
norms or fulfilling a request from the autherizing entity. EdTec will
alzo provide customized reports (within reason) for grant
proposals.

e Support in resolving financial issues - EdTec helps the school
leader find solutions to financial issues by recommending budget
changes and/or identifying sources of potential funding.

Accounting:

* Setup of schoal's chart of accounts and general ledger ~ EdTec
sets up and maintains the school's chart of accounts, based on
EdTec's standard structure which is designed to be compliant with
SACS.

s Customized account codes — EdTec maintains limited customized
account codes for unique features of the school program. These
must be established at the beginning of the fiscal year to avoid re-
coding of historic transactions.

e Fund accounting — EdTec can track revenue and expenditures by
fund, e.g. implementation grant funds and expenses or Title |
expenditures.

s Training — EdTec trains appropriate personnel on accounting
procedures and practices designed to ensure accurate record
keeping.

e Transaction recording - EdTec records in detail all transactions in a
computerized accounting system.

s Journal entries and account maintenance — EdTec prepares and
records journal entries and maintains the general ledger according
to accepted accounting standards.

» Bank reconciliation - EdTec reconciles primary bank and
investment accounts to general ledger monthly or upon receipt of
statements. Revolving and petty cash accounts are reconciled
quarterly or as required.

e Account for Capital Qutlay Expenses - EdTec records capitalized
assets as provided by the school. On an annual basis, EdTec
records related depreciation and amortization in the general
ledger and reconciles expenditures to fixed asset listing.

» Generate financial reports as requested — EdTec can generate the
following reports upon request: detailed account activity; bank
register activity; summary of budget, expenditures by account;
cash balances; payroll register (for periods when payroll is
processed by EdTec); revenues; general ledger account balances.

EdTec inc. Client
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Accounts Payable & Receivable:

= Revenue verification — EdTec verifies that the school is receiving
the correct amount of funds.

= Revenue collection - if the funds from the state or the
county/district are not correct, EdTec tracks down the appropriate
officials and alerts them of the problem. EdTec will use reasonable
efforts to negotiate on behalf of the school in disputes with
funding agencies over improperly calculated payments.

*  Accounts Payable - EdTec processes all invoices and, pending
approval from the school leader or surrogate, pays the bills and
codes them in the financial software, typically on a two-week
schedule with limited rush payments as needed. EdTec checks to
make sure there are no double payments or double billings on
multiple invoices. EdTec troubleshoots payment issues with
vendors. EdTec also verifies that funds are available 1o pay the bill.

Purchasing:

e Vendor selection - EdTec provides recommendations of vendors
based on its experience with vendars around the state and
country.

» Purchasing assistance on big-ticket items — EdTec can assst the
school leader in its purchase or leasing of big ticket items such as
portables.

Government Financial Reporting:

e Preliminary and final budget reports ~ EdTec prepares and files
the preliminary budget report by July 1" based on the board
adopted budget and a final budget as required.

s Interim financial reports — EdTec prepares and files the two
interim financial reports to the county by the December 15 and
March 15 deadlines.

e Audited financial reports - Subject to timely receipt of information
and/or materials from the school and/or the auditor, as applicable,
EdTec prepares and files the unaudited financial report by
Septernber 15 and the final audited report {from the auditor) by
December 15.

Audit:

e Audit support - EdTec prepares financial documents for the
auditors and works side-by-side with the auditors to help ensure a
smooth and timely audit process. For clarification, the school is
responsible to pay auditor fees. The school shall also provide all
non-fnancial records required by the audit - e.g. attendance
recards, employee records, teacher certifications.

e Audit compliance training — EdTec helps the school leader and
audit staff develop financial policies designed to meet the
requirements and help protect the school from financial
mismanagement.

e Single Audit Act of 1984 - EdTec provides support in school
compliance with accounting related audit requirements, including
the Single Audit Act of 1984.

EdTec In.f._ Client
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e Auditor group purchasing - EdTec receives a volume discount on
audits that it passes on to its clients who choose to work with this
auditor.

» IRS Form 990 Support {and the corresponding State form, if
applicable) - EdTec supports the school and auditar in preparing
Form 990 tax-exempt organization annual filing. (For clarification,
fees for audit and 990 are paid by school and it is the school's and
auditor's sole responsibility to ensure these forms are filed).

e The school is responsible for attendance and audit of employee
work.

SB 740 compliance {Non-classroom based):

e SB 740 budget compliance - For non-classroom based schools,
EdTec monitors budget compliance with SB 740 and alerts school
to potential problems in meeting the full-funding determination.

s  Funding determination form - EdTec completes and files the
school's funding determination form based on school input.

s Note that the school is responsible for compliance with policies
and procedures associated with non-classroom based instruction.

2, PAYROLL and HUMAN RESOURCES

Payroll:

EdTec uses an external payroll processar to accomplish the following

tasks. EdTec interfaces between the school and payroll processor, and

performs quality checking so that the school does not need to interact
with the payroll processor. The school pays payroll processing fees.

s Payroll Processing - EdTec calculates and processes payroll and
payroll-related payments/deductions for salaried and hourly
employees based on information submitted by authorized Client
representatives (excluding vacation and/or sick time tracking). EdTec
generates checks for signature by autharized Client representatives {or
through electronic signature) or facilitates Direct Deposit at the Client’s
request. The fees set forth below include monthly payroll processing;
for semi-monthly payroll an additional fee will apply.

e Payroll reparting - EdTec prepares and files all required payroll reports
for submission to federal and state agencies and submits electronic
payroll, payroll tax reports and payroll tax deposits to the appropriate
authorities for a single EDD/tax ID number. For multiple reporting
numbers, an additional fee will apply.

* Payroll record maintenance — EdTec keeps track of employee payroll
information. Client maintains employee files (based on EdTec-provided
template files),

*  W-2 and 1099 processing ~ EdTec prepares and sends Forms W-2 and
1099 to employees and government, provided that th's SOW remains
in effect at the end of the applicable calendar year, and subject to the
timely receipt of accurate and complete information and data from
Client, in accordance with EdTec policies, throughout the Term and
including for any portion of the applicable calendar year that preceded
the provision of Services under this SOW.

EdTecinc Client
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s IRS, SDI, WC support - EdTec assists in resolving payroll tax issues
before the IRS and other federal and state reporting agencies. EdTec
also assists school with any State Disability, Workers Comp, or
Unemployment Insurance claims, including handling paperwork and
tracking the claims process.

» STRS/PERS and other retirement plan administration - EdTec will help
the school set up STRS/PERS accounts, and makes appropriate
deductions and payments to the county for STRS and/or PERS based
on information provided by the school. Note that in some cases it can
take approximately 12 months to set up such contributions because of
district/county delays. Also, some counties charge separately for this
mandated service. The school is responsible for STRS/PERS account
set-up, administration and enrcllments and any fees from outside
parties.

Human Resources and Benefits:

e Employee file set up — EdTec provides clients with template employee
files and procedures to help ensure compliance with state and federal
requirements regarding Live Scan procedures, TB Test information,
and/or credential verification information.

s Contracts and Handbook development support - EdTec provides
schools with non-legal, business advice on employment contracts and
employee handbooks and their business implications.

s Health benefits administration — EdTec assists in managing the health
benefits procurement process, and assists with re-quotes of insurance
on an annual basis.

» Teacher credentialing — EdTec provides information and assistance to
school leaders to help them evaluate teacher credentials and "highly
qualified” requirements.

3. INSURANCE

» Insurance procurement — EdTec assists in managing the insurance
quote process. Where appropriate, EdTec assists Client in joining the
CCSA JPA insurance pool.

e Insurance administration - Upon request, EdTec can assist in
communications between the insurance company and the school to
facilitate claims processing.

4. BUSINESS CONSULTING

* Negotiations - EdTec supports the school director and board in
negotiations related to issues such as MOUs, facilities, and SPED with
districts, landlords, vendors, and others, including developing
presentations and analyses to buttress the school’s position.

s Strategic Planning - EdTec can assist the school director and board
strategic planning and scenario development/analysis.

* Financing support - EdTec assists clients in preparing loan packages
and connecting the school with non-traditional/specialized funding
sources such as New Market Tax Credits, Low Income Investment Fund

EdTec Inc. Clant
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resources, and philanthropic funds.

» Legal services management - EdTec can help manage legal services 10
keep costs down.

* Special Projects - EdTec performs business-related special projects
within reason, such as finding food service providers, analyzing
transportation options, and modeling growth and facilities scenarios.
(Note that EdTec does not assist schools with qualification as a
provider of subsidized school meals.)

5. BOARD MEETING SUPPORT
s  For the period ending June 30, 2010, EdTec will provide the following:

e Board meeting binders - EdTec prepares a three-ring binder
for each board member that holds information from all board
meetings, including meeting tabs for: agenda, meeting
minutes, financial statements, check register, EdTec financial
summary, and other handouts and analyses as required.
EdTec works with the school leader and board to develop the
agenda and recommends agenda items that are appropriate
for the school.

s  Board mailouts (Electronic) - EdTec collects, organizes, and
collates materials for each meeting and emails the information
to board members in advance of the meeting. Client prints
board meeting materials to have on hand for attendees.

e Board meeting attendance — EdTec attends monthly board
meetings in person or by teleconference (at least two per
three months), and presents its financial analysis presentation.
EdTec can assist the board in staying in compliance with the
Brown Act.

¢ Board meeting minutes - Client takes board meeting minutes
and provides to EdTec for incorporation into board meeting
binders. EdTec reviews and edits minutes, incorporating
Client feedback, as needed.

» For the period commencing July 1, 2010 through the end of the Term,
EdTec will no longer provide Board Meeting Support.

6. FACILITIES

e Facility needs assessment and planning - EdTec works with clients to
identify facility needs based on the school program and industry
standards. EdTec helps clients think creatively about their facility needs
and come up with workable solutions.

* Facility search - EdTec assists real estate agents to identify possible
school sites and cost out tenant improvements.

e Facility acquisition/lease negotiation - EdTec assists clients in
negotiating purchase and/or lease terms and helps to develop loan
packages for facilities and identify likely lenders. The school's attorney
should review these.

* Prop 39 - EdTec helps the school prepare and submit compliant Prop
39 requests and helps to manage the Prop 39 process.

* District negotiations — EdTec will help the school negotiate deals with
the district regarding facilities.

EdTec Inc. Client
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e 53 740 - As state funding is available, EdTec prepares and submits 5B
740 facil ties reimbursements on the school's behall.

7. COMPLIANCE and ACCOUNTABILITY

s Note that compliance and accountability are the responsibility of the
school. EdTec will provide advice on some matters, but this
information is not comprehensive. In addition, since rules, regulations
and interpretations regularly change, schools should seek independent
verification from their attorneys or other sources.

e Employee fle: — As noted above, EdTec provides schools with
templates for employee files, forms, and procedures to help ensure
compliance with employment laws. (Note: the school should have an
attorney review all legal issues).

e NCLB compliance support - EdTec helps schools understand the
requrements of No Child Left Behind (NCLB). On an hourly basis,
EdTec can provide assistance on LEA Plans and School Wide Plans.

s  SPED compliance - EdTec provides partial checklists and general
information to help schools understand their responsibilities related to
Special Education. EdTec recommends getting spec alized ass stance
in this area to ensure complete compliance.

e Funding compliance — EdTec makes complance recommendations
regarding funding requirements, such as Federal PCSGP
implementation grant funding and other restricted funds. Note that
NCLB Funding compliance is especially complex with many school
obligations.

s District and state regulation compliance - EdTec can help the school
identify areas where it may not be in compliance with district or state
regulations.

8. ATTENDANCE and STUDENT INFORMATION SYSTEMS

* Internal attendance reporting - EdTec will assist with monthly
attendance reports based on school-provided data as outlined in the
addendum to this Statement of Work. Resolution of data discrepancies
is charged at the hourly rate,

s Government attendance reporting — Using school-provided data, and
at the school's request, EdTec prepares and/or performs a quality
assurance check of government attendance reports, including the Z20-
day report, P-1, P-2, and P-Annual. {Note: Does not include SARC,
CBEDS, SNOR, CSIS, or other demographic reports.)

* Attendance procedures assistance — EdTec will provide up to 4 hours
annually of assistance reviewing schools’ attendance accounting
procedures and advising on areas for improvement, although the
school is ultimately responsible for keeping accurate attendance and
ADA compliance.

s Quarterly ADA analysis - EdTec reviews ADA data to ensure the schoo
is on track with projections.

s Student Information System (SIS) procurement and support — EdTec
will provide up to 2 hours of assistance to the school leader in

EdTec Inc. Ciient
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evaluating the school's need for an 5I5. If the school asks EdTec 10
access, use or troubleshoot an SIS not supported by EdTec, hourly
charges will apply for EdTec to learn and use the SIS. (Note the school
is responsible for taking accurate attendance, on a system provided by
the school, at the school's expense.)

e Supplemental Instruction - EdTec helps schools navigate the
supplemental instruction regulations and provides all the forms and
policies needed to set up a supplemental instruction program o
collect additional funds for after-school and summer programs.
Calculation of Supplemental Hourly Instruction hours and data clean-
up will be billed hourly.

» School requests for EdTec assistance on items not listed in this section
shall be billed hourly.

9. CHARTER DEVELOPMENT and GRANTS ADMINISTRATION

s Financial reports - Edtec prepares customized financial reports for
grant purposes.

s Fund accounting - EdTec sets up fund accounting to track direct and
allocated costs to grants.

s Public Charter School Grant Program (PCSGP) grant reporting —~ EdTec
assists the school in preparing and submitting the PC5GP grant report
to the CDE, and manages the review/finalization process.

® Class size reduction application - EdTec prepares and submits the
class size reduction application.

*» ConApp - EdTec prepares and files the ConApp parts 1 and 2 for
eligible schools,

» State Revolving Loan - EdTec prepares the application for this loan
program {up to $250,000).

» Grant writing — On a separate fee basis, EdTec can do grant prospect
analysis and write grants.

e Charter renewal - On a separate fee basis, EdTec will prepare and
advocate a charter petition for school renewal.

10. START-UP/SET-UP

e Startup Support — EdTec helps new schools get started on the right
foot by providing forms, instructions, and support needed to launch
the school {information compiled in EdTec's Charter Operations Book
("ECO"), including:

State and Federal IDs

Charter number

CDS code

Advance Apportionment

501(c} (3) support

School database template

Payroll information (I-9, STRS, health, Live Scan, etc.)

oo COO0O0O0

EdTec Inc. Client
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Excluded Other than the services outlined above, EdTec is not responsible for any other
Services: activites, unless mutually agreed to in writing. Examples of Excluded Services
include, but are not limted to, outsde legal costs, computer installation and
support, purchasing of small items or of curriculum materials, printing and graphic
arts, grant-writing or fundraising, hiring and associated legal requirements (e.g.,
background checks, credential reviews) and recordkeeping, meetings with outside
parties {e.g., the Board or District) beyond those meetings required to accomplish
the included services, Special Ed administration, testing, assessment, compliance
with NCLB, compliance with government grant requirements, audits, attendance
accounting, and other outside professional services costs.

« Back Office Services: Our fees for back-office services range from 3.0% to
7.5% of the school's government revenues accrued for the then-current
school fiscal year, depending on the size of your school. "Government
Revenues” include all attendance-driven government funding, plus
government grants, but exclude Special Education funding and federal
subsidized meal funding. This fee includes all normal postage, telephone,
copying, faxing, etc., except for bank and payrall fees that will be passed
through. The fee excludes a charge on private philanthropy that you raise,
unless there are extra-ordinary reporting requirements for these funds, in
which case we would mutually-agree on a solution. The fee is payable
monthly commencing on July 1, 2009, based on a pro-rated estimate of the
annual fee derived from the projected enrollment and funding rates
reflected in the materials submitted to the state by July 1.

Compensation:

o We charge a higher percentage rate for your first 200 students
(ADA) and then a lower rate on additional students because of our
economies of scale in servicing larger schools. Our rate for your
first 0-200 students is 7.5%. The incremental rate for 201 to 300
students is 7.0% of those students: 301 to 400 students, 6.0%; 401
to 500 students, 5.0%; 501 to 600 students, 4.0%; and 601 and
above students, 3.0%. [To calculate your total rate, apply 7.5% to
the first 200 ADA; 7.0% for the next 100 ADA, and so an.]

* For each of the 2010-2011, 2011-2012, 2012-13 and 2013-14
fiscal years, the annual fee resulting from the above fee
schedule will be reduced by $16,000, credited ratably over
the course of the applicable fiscal year,_and:

»  For each of the 2014-2015 and 2015-2016 fiscal years, the
P c v & o |

e

applicable fiscal vear,
o Notwithstanding the above fee schedule, the minimum fee for our
back office service for a school fiscal year is $57,350.
o In addition to the fees calculated as provided above, for multi-
charter schools there will be an incremental fee of $8,000 per year
for each additional charter.

» Consulting: Should you desire additional services not in the above scope,
and for any services provided prior to July 1, 2009 (other than the
preparation of the budgets for submission to the state by July 1 as
described above, for which there would be no additional hourly charge),

EdTex Inc. Client
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we would ba pleased to provide these, subject to stalf availability, at a
discounted fee of $140/hour (travel time is billed at ¥ of this hourly rate).
Typical additional services that are not in the above scope are grant
writing, charter writing and the implementation of computer systems or
computerized Student Information Systems. Again, this rate includes
normal phone, copying and incidental costs. Additional costs would
include mileage reimbursement for travel, overnight delivery charges, and
pre-approved out-of-pocket expenses.

e Set-Up Charges: EdTec Inc. will absorb the expenses of setting up clients
on our systems. However, if reconciliations due to incomplete or
unorganized records require more than twenty hours of our staff time, we
will charge for the additional reconciliation time at our discounted hourly
consulting rate,

* Conversion Fea: Schools already in operation prior to commencing EdTec
services will pay a $10,000 one-time fee to convert their data and records
nto our systems. However, if the conversion requires more than seventy-
five hours of our stafl time, we will charge for the additional time at our
discounted hourly consulting rate.

» Services Prior to July 1, 2009: Without additional charge and subject to
staff availability, EdTec Inc. will use reasonable efforts to provide consulting
services that are within the above scope of services and that otherwise
would be required by Client after July 1, 2009 (e.g. Application for
Revolving Loan, budget modeling and facilities questions). Routine
monthly back-office services are not included (e.g. payroll, financial
statements, attendance at Board meetings and the like).

* Fee Incraases: EdTec reserves the right to increase the fees payable under
this Statement of Work by up to 5% upon the conclusion of the Initial Term
and each Renewal Term. EdTec will provide written notice of a fee
increase at least thirty (30) days prior to the expiration of the Initial Term or
then-current Renewal Term, as applicable.

» Payment Terms: All fees payable to EdTec must be received by EdTec
within thirty (30} days of the date of invoice. EdTec reserves the right to
suspend the provision of Services in the event an invoice is thirty days past

due.
School EdTec's services will assist with the operations of Client's back-office operations,
Obligations: but do not include auditing Client's provided information and operations for

completeness and compliance. It is Client's responsibility to adopt and adhere to
reasonable policies and procedures, and to ensure the school remains in
compliance with all applicable rules and regulations and maintains sound fiscal
operations. In order to fulfill the scope of services described herein, EdTec relies on
Client to provide timely, accurate and complete information, and to cooperate
reasonably with EdTec. Furthermore, Client must immediately inform EdTec of any
material change that could affect EdTec’s abilty to complete its responsibilities
and to assist Client in complying with all appl cable laws and regulations.

Client will comply with the attached Roles and Responsibilties document
(Attachment 1).

EgTec Inc. Client
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Termination: Ether party may, upon giving thirty (30) days’ written notice identifying specifically
the basis for such notice, terminate this Statement of Work for breach of a material
term or condition of th's Statement of Work, unless the party receiving the notice
cures such breach within the thirty (30) day period. In addition, EdTec may
terminate this Statement of Work immediately upon written notification and
without liability, {a) if Client, in EdTec’s reasonable judgment, violates any of the
*Scheool Obligations” above, (b} if Client does not open by September 30, 2009, or
{c) upon any revocation of Client’s charter. Upon any early termination under this
section, Client shall pay EdTec for all services rendered by EdTec prior to the
effective date of termination. In addition, if EdTec terminates this Statement of
Work under this section, Client shall also pay EdTec for any demcobilization or other
costs resulting from such early termination.

EDTEC INC. SYCAMORE ACADEMY OF SCIENCE AND CULTURAL ARTS
By: By:

Name: Steve Campo Name:

Title:  President & CEO Title:

Date: Date:

1410A 627 Street Address

Emeryville, CA 94608
Fax. 510.663.3503

Phone:

Fax:
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ATTACHMENT 1

Roles and Responsibilities

Clarity on roles and responsibilities between EdTec and Sycamare Academy of Scence and
Cultural Arts (“Client") will help ensure high quality, timely business services. Table 1 below
outlines the roles and responsbilities of both parties:

Table 1: Rol nsibiliti
EdTec Client
Payroll e Accurate, complete payroll on a » Timecards and Changes: Submission to
monthly/semi-monthly basis (additional EdTec of timecards for hourly staff and
fees apply for semi-monthly payroll) payroll changes from prior period by
» Published calendar of payroll deadlines payroll calendar deadlines and using
» Remnder emails for payroll deadlines EdTec forms/processes
with previous payroll period information | « Payroll Approval: Approval (email or fax)
attached to EdTec by payroll calendar deadlines
¢ Final payroll information sent to client = New Hires: Timely submission to EdTec of
for approval by at least one working day new hire paperwork on EdTec new hire
prior to client’s payroll approval date forms
s Advice on setting up STR5/PERS * Enrolling {or working with a broker to
enrollments enroll) staff in any STRS, PERS, 403b,
* Primer on health insurance terminations health plans, and other
and COBRA insurance/retirement/contribution/
deduction programs
» Terminating staff from health plans, other
insurance, and ather applicable
contribution/deduction programs.
Accounts » Timely and accurate check payments * Submission of Payment and Deposit
Payable according to Accounts Payable check Information
calendar o Weekly submission to EdTec of invoices,
» Payment of invoices according to client’s reimbursement requests, deposits, and
approval policies other expenditures using EdTec forms
» Recordkeeping/processes adhering to and processes
generally accepted accounting o Coding all expenses and non-state
standards for accuracy and security and funding deposits using EdTec forms and
approved by independent auditors processes and codes from the most
s Payment systems linked to financial recent budget.
statements and analyses for informed L Banking: Manitoring and maintaining
managerial decision-making adequate bank account balances to meet
» Bank account reconciliations expense obligations
¢ Invoice/payment research
» Advising clients on outstanding checks
o ensure adequate cash availabil ty

EdTec Inc. Client
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Attendance | e Provide Client with government o Accurate and complete collection of
and SIS attendance reporting deadlines/calendar attendance data in compliance with State
for 20-day, P-1, P-2, P-Annual, rules
e Provide District/Authorizer calendar * Completion of District/Authorizer calendar
questionnaire form to Client. questionnaire form
» Evaluation of SIS systems {up to 3 hours » Monthly Reports: Submission of data to
annually) EdTec at least 3 business days before the
» Generation of complete, accurate deadline
attendance reports by the deadline » P-Reports: Submission of data to EdTec at
» Monthly, 20-Day and P-Reports: Basic least 5 business days before the deadline
guality assurance and troubleshooting = Supplemantal Hours: Submission of
{up to one hour per report) supplemental hour information to EdTec
e Class Size Reduction Report: Report on EdTec supplemental hours form
preparation and subm’ssion {for up to 4 s Clients without student information system
hours} for K-3 schools only software will submit student data to EdTec
» CSIS Reports: Repor: assistance and using EdTec forms
generation (up to 4 hours annually)

The payroll, accounts payable, and attendance deadlines/calendars referenced above shall be
provided separately.

1. LATE FEES and PROCESSING CHARGES

Payroll:

» Timecards and Payroll Changes: A late fee of $100 will be imposed for each
business day timecards for hourly staff and payroll changes are submitted fate to
EdTec based on the published Payroll Calendar. The latest Timecards and
Changes can be accepted is one business day prior to Payroll Approval deadlines.

s As a courtesy, EdTec will waive the first two occurrences {i.e. up to $200) of the
Timecards and Payroll Changes late fee.

» EdTec will generate and distribute manual checks, as needed and without charge,
for employee terminations and payroll corrections due to EdTec error. For all other
manual check requests, EdTec will charge a fee of $35 plus overnight delivery
charges {if overnight delivery is requested).

Accounts Payable:

e Weekly Submittal: Client will submit a weekly package conforming to EdTec
forms and processes. The submittal shall contain invoices with appropriate coding,
re:mbursement requests, deposits, and/or other payment documents to EdTec
using EdTec forms. If Client fails to submit this weekly package, Client will be
charged an additional processing fee of $35.

*  As acourtesy, EdTec will waive the first two occurrences (.e. up to $70) of the
Woeekly Submittal processing fee.

EdTec Inc. Client
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Attendance

» Evaluation of SIS systems: EdTec fees include up to 3 hours annually in
assistance with the evaluation of SIS systems.

* Monthly, 20-Day and P-Reports: EdTec fees include one hour of quality
assurance and troubleshooting when processing and generating each report.
However, if Client provides data that requires correction and/or reconcil ation with
other periods beyond this one hour, EdTec will notify Client of the issue. If Client
requests that EdTec assist in or carry-out the data correction, EdTec will charge the
discounted data service rate {currently $115 per hour).

» Class Size Reduction Report for K-3 schools: EdTec fees include up to four hours
of time for report preparation and submission.

* CSIS Reports: EdTec fees include up to four hours annually for report assistance
and generation.

e EdTec can provide additional ass'stance for reports at the discounted data service
rate {currently $115 per hour).

e |f Client does not have a student information software system or if Client iz
submitting supplemental hour information, Client will use EdTec forms when
submitting information to EdTec. Failure to use EdTec forms will result in a
processing fee of $100.

e Asa courtesy, EdTec will wave the first two occurrences (i.e. up to $200) of the
forms processing fee.

[end]

EdTec Inc. Chent
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RONALD REAGAN CHARTER SCHOOL ALLIANCE Board Members
Sycamore Academy of Science and Cultural Arts MLl L

Regular Board Meeting Minutes
Renaissance Plaza Ingrid Flores
32326 Clinton Keith Road, Suite 202 Craig Richter
Wildomar, CA 92595

Phone: (951) 678-5217

Roland Skumawitz, Secretary/Treasurer

Elizabeth Halikis

March 18, @6:00 p.m.

1.0 CALL TO ORDER
Introduction of Guests
The meeting was called to order by the Board Chair at 6:03 p.m.

2,0 OPEN GENERAL SESSION

ROLL CALL Present  Absent
Mr. William Sampson X
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mr. Craig Richter _X
Mrs. Elizabeth Halikis X

Other guests present: Karen Huynh

3.0 BOARD COMMENTS
No comments.

4.0 INVITATION TO ADDRESS THE BOARD, CLOSED SESSION ITEMS: No comments,
5.0 CLOSED SESSION
Adjourn to Closed Session at 6:23 p.m.
The Goveming Board will meet in Closed Session to consider matters of student discipline, personnel matters,
labor negotiations, litigation and facilities and/or land acquisition.
5.1 Lease Negations Pursuant to Governmeni Code Section 54956.8
Property: 32326 Clinton Keith Road, Wildomar, CA 92595
Agency Negotiator: Barbara Hale, Director/Principal
Negotiating Parties: Kathy Everhart, Ortega Trails Youth Center

Under Negotiation: Instructions to agency negotiator regarding price and terms of payment.

5.2 Public Employment pursuant to Cal. Govt. Code Section 54945.5
Certificated Teacher(s}

6.0 RECONVENE OPEN GENERAL SESSION:

The board reconvened to General Session at 6:55 p.m.
7.0 PLEDGE OF ALLEGIANCE
8.0 APPROVAL OF THE AGENDA

Motion: Mr. Skumawitz Second: Mr. Sampson Vote: 4 - 0

1of3



ROLL CALL Present Absent

Mr. William Sampson X
Mr. Roland Skumawitz X
Dr. Ingrid Flores X
Mr. Craig Richler X
Mrs. Elizabeth Halikis X

9.0 REPORT OUT OF CLOSED SESSION, IF APPLICABLE: No action taken.

10.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS:
No comments.

11.0 INFORMATION SESSION:

11.1

11.2

Ed Tec Financial Update Report (Attachment 11.1)
Presentation of the status of our school’s finances.

Presented by: Karen Huynh, Ed Tec, Client Manager

School Report/Special Education Report
Report on school business and Special Educatioon,

Presented by: Barbara Hale, Director/Principal and SASCA’s Special Education Liaison

12.0 ACTION ITEMS:

12.1

12.2

Approve Records Retention Paolicy (Attachment 12.1)
Reviewed and approved Records Retention Policy

Presented by: Barbara Hale, Director/Principal

Motion: Dr. Flores Second: Mr. Sampson Vote: 4-0

ROLL CALL Present Absent
Mr. William Sampson X

Mr. Roland Skumawitz X

Dr. Ingrid Flores X

Mr. Craig Richter X
Mrs. Elizabeth Halikis _ X

Approve Attendance Policy (Attachment 12.2)
Reviewed and approved Attendance Policy

Presented by: Barbara Hale, Director/Principal
Motion: Mr. Skumawitz Second: Mrs. Halikis Vote: 4-0
ROLL CALL Present Absent

Mr. William Sampson
Mr. Roland Skumawitz

Dr. Ingrid Flores _ X
Mr. Craig Richter . _ X
Mrs. Elizabeth Halikis _ X

13.0 CONSENT CALENDAR

2of3



13.1 Approval of the Minutes: February 18, 2014 (Attachment 13.1)
13.2 Approval of the Minutes: March 1, 2014 (Attachment 13.2)
13.3 Approval of the Check Register for February 2014 (Attachment 13.3)

Motion: Mr. Sampson Second: Dr. Flores Vote: 4-0

ROLL CALL Present Absent
Mr. William Sampson _ X

Mr. Roland Skumawitz _ X

Dr. Ingrid Flores _ X

Mr. Craig Richter X
Mrs. Elizabeth Halikis X

140 ADJOURNMENT

Motion: Mr, Skumawitz Second: Mrs. Halikis Vote: 4 -0

ROLL CALL Present Absent
Mr. William Sampson _ X

Mr. Roland Skumawitz _ X

Dr. Ingrid Flores _ X

Mr. Craig Richter _ X
Mrs. Elizabeth Halikis _ X

The meeting was adjourned at 8:00 p.m.
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